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1. CTpyKTypa BUBYEHHSI HABYAJIbHOI 1M CIUIIIHA

1.1. Temamuunuit n1an HaguanbHoOi OuCUUNIIHU

Kinekicts roany

Jlenna popma HaBuaHHS

Ne y TOMY YHCIIi
Te- Hasga temu g o I
i 2| 2% £|5§ &
> = @) 5 IC:? = & @)
1. | IlonsaTTs, 6a30Bi NPUHIIUIIH 1 JOILIBHICTD
3aCTOCYBAaHHS TalM-MEHEKMEHTY B 12 2 2 - - 8
YIPaBIIHCHKIN iSUTBHOCTI
2. | Tunu Ta iepapXiyHi piBHI TalM-MEHEKMEHTY 12 2 2 - - 8
3. 3akoHO/aBYE PETYIIOBaHHS, 00K Ta aHai3 12 9 9 i i 8
pobodoro vacy
4, BCTquBHeHHﬂ npiopHTeTiB IPU PUHHSITTI 12 9 9 i i 8
YIPaBIIIHCHKHX PIllICHb
5. | LinenoxmananHs 1 miaHyBaHHs Ha 3acajax TalM- 12 9 9 i i 8
MEHEPKMEHTY
6. Oprani3atlis MpoBeeHHS HapaI, TiJI0BUX 12 9 9 i i 8
MIEPETOBOPIB Ta pOOOTH 3 TOKYMEHTAMH
7. | Komymnikarmii Ta JIeTIeryBaHHs IOBHOBAKEHD Y 12 2 5 i i 8
TaliM-MEHEDKMEHTI
8. | TaiiM-MeHEKMEHT i poliec KOMaHJO0TBOPEHHS 12 2 2 - - 8
9. TaiiM-MeHeKMEHT SIK IHCTPYMEHT
OpraHi3aliifHOrO PO3BUTKY Ta TTOCTBOEHHOTO 9 2 2 - - 5
BiJIHOBJICHHSI €KOHOMIKH 1 colliaibHOi chepu
Bceporo roau: 105 | 18 | 18 - - 69




1.2. Jlexuii

Ne . K-ctp
Hasga 1 ian remu
3/m TOJIUH
1. | Iousmms, 6a308i npunyunu i OOYinbHICMb 3ACMOCYBAHHSA MAUM-MEHEONCMEHN) 5
8 YNPABIIHCLKIL OIsLIbHOCMI
1.1. | ITigxoau 10 BU3HAYEHHS CYTHOCTI TaM-MEHEIKMEHTY .
1.2. | XapakTepucTuKa eTarmiB pO3BUTKY TalM-MEHEPKMEHTY.
1.3. | OcHoBHI mnepeayMOBM ¥ NPUHLHUIN BIPOBAKEHHS TalM-MEHEIKMEHTY B
YIPaBIIHCHKY JiSUTbHICTb.
1.4. | OcHoBHI cTparerii i MPUHOMH TaM-MEHEHPKMEHTY B YIIPaBIIHCHKIN MiSUTBHOCTI.
1.5. | 38’5130k cucTeMH TaM-MEHEIKMEHTY 3 IHIIMMHU acHeKTaMH YIPaBIiHCHKOI
TISUTBHOCTI.
1.6. | Hukn taiim-menemkmenty. IlepeBarn 1 HEIONIKM BOPOBAKCHHS TalM-
MEHEPKMEHTY.
2. Tunu ma iepapxiuni pigni maum-meHeoHCMeHmy 2
2.1. | IepapxiuHi piBHI TAM-MEHEPKMEHTY.
2.2. | Crparerii ynpasminas gacoM. Kiacrepusariist yacy B 6i3Hec-IIaHyBaHHI.
2.3. | InpuBigyanbHuii (0COOUCTICHHI ) TaHM-MEHEKMEHT.
2.4. | PonpoBuii  (mpodeciifHnii)  TaliM-MEHEDKMEHT 1  TOHSTTA ~ 4acoBOi
KOMIIETEHTHOCTI.
2.5. | ComianbHui Ta KOPIIOPATUBHUHA TaiiM-MEHEKMEHT.
2.6. | TaiitM-MeHEDKMEHT B yMOBaX U(poBi3allii eKOHOMIKH.
3. 3axonooasue pezyniosanns, 00K ma ananiz pobouo2o yacy 2
3.1. | PoGouwnii yac sik yHiBepcaibHa Mipa KUJIbKOCTI Mpali.
3.2. | BakoHOJaBY€E PETYyIIOBaHHA POOOYOro Yacy Ta TPHUBAIOCTI BIAMYCTOK, Y T. Y. B
YMOBaX BOEHHOTO CTaHy.
3.3. | PexxuM miparii Ta BiAMIOYHHKY.
3.4. | HopmyBaHHs mpalli Ha MiAPUEMCTBAX.
3.5. | O6mik Ta aHasi3 poOoyoro yacy.
3.6. | HerumoBi Mozeni pobodoro vacy.
4. Bcmanoenenns npiopumemis npu nputinsimmi ynpasiinCcbKux piuiens 2
4.1. | ITonaTTs 1 KIacu}ikallis ynpaBiIiHCbKHUX PIIECHb.
4.2. | IIporec miATOTOBKY 1 MPUIHATTS YIPABIIHCHKOTO PIlIICHHS.
4.3. | CyTHICTb 1 3HaU€HHSI BCTAHOBJIEHHS IIPIOPUTETIB.
4.4. | Ilpunuunu [lapeto 1 3aiiBepra.
4.5. | BcraHoBieHHs IPIOPUTETIB 3a JonoMmoror AbB-anamizy.
4.6. | Anamiz mpioputeTHOCcTi 3a El3zenxayepoMm. Marpuis yrpaBliHHS YacoM
Cr. Kosi.
5. Linenoxknadanns i n1aHy8aHHs HA 3ACA0AX MAUM-MEHEOHCMEHMY 2
5.1. | BusHaueHHs MOHATH «METay, «IIUIbY 1 «inenoknagansy. Knacudikaiis miiaei.
5.2. | «SMART»-TeXHOJIOTIs TIOCTAHOBKH IIJIEH, «I€PEBO MIJICH» 1 «Pi3ABSIHA SUTHHKA.
5.3. | BacrocyBanns miarpam 'anTa i MepexeBux rpadikis y IiaHyBaHHi dacy.
5.4. | [lnanyBaHHS K HEBiI €MHHI EIEMEHT CaMOMEHEKMEHTY: 3aralibHi MpaBHIa
TUTAHYBaHHS €(PEKTHBHOTO BUKOPHCTAHHS Yacy.
5.5. | Meroau rianyBaHHsS po6OYOTo Yacy.
5.6. | InauBigyansHuil GOHJI Yacy i IMOHATTS YaCOBOI MEPCIEKTHBH.
6. Opeanizayis nposedents Hapao, Oilo8uUx nepe2o8opie ma pobomu 5
3 QOKyMeHmamu
6.1. | OcobmuBOCTI BUKOPUCTAHHS Yacy Ha Hapajax, 300pax 1 3aciJaHHAX.
6.2. | Kitacudikarist 1iJIoBHX HapaJ Ta METOIMKA TX pallioHAIBHOTO TIPOBEACHHS.
6.3. | [linroroBka i mpoBeACHHS TIIOBUX O€Ci Ta MEePEeroBOPIB.
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6.4. | JlokyMEeHTYBaHHSI  YNpaBIiHCbKOI  AisIbHOCTI B opradizamii. Hampsmu
BUKOPHUCTAHHS KOMIT IOTEPHUX TEXHOJOTIH B JIOKYMEHTaJIbHOMY 3a0e3leyeHH1
yTpaBJIiHHS.

7. Komynixayii ma oenecysanus noeHogaxiceHv y maum-meHeonCMeHmi 2

7.1. | Opranizanis B3aemoaii siK (YHKIIsI MEHEIKMEHTY. 3arajibHa MOJEIb MPOLECY
KOMYHIKaItii.

7.2. | OCHOBHI TUITM KOMYHIKaTUBHUX CTPYKTYp B OpraHi3arfii.

7.3. | IlpyurHY BUHUKHEHHS 1 IIJIIXU YCYHEHHSI KOMYHIKaTUBHHUX Oap’ €piB.

7.4. | IlousaTTss mpodeciiiHoi KOMYyHIKaTHBHOI KyJIbTypu. Pi3HOBHIM KOMYHIKaTHBHOL
MOBE/IIHKH 3aJI€5KHO BiJl TUIY CIIBPO3MOBHHKA.

7.5. | OcHOBHI BHAM W mnpuHOMOM TpodeciiiHo-KBamidiKamiiHOro MOATy Ta
KOOTepyBaHHS YIPaBIIHCHKOT Mparii.

7.6. | Texwnika i popmu nepenaui posnopsamkens. Posnoain GyHKii Mk MeHeIKEpOM
1 O1UIETJIUMHU.

7.7. | leneryBaHHsl HOBHOB&)KEHb: IIEPEBATH 1 HEAOMIKH.

8. Taiim-menedcmenm i npoyecu KOMAHOOMBOPEHHS 2

8.1. | Crnenudika KOMaHAHOI OpraHi3amii mpaii B Cy4aCHUX OpraHi3amisx.

8.2. | OcHOBHI eTany KOMaH/IOTBOPCHHS.

8.3. | Cnenudika po3moaiy i BUKOHAHHS KOMaHIHUX POJICH.

8.4. | I'pynoBi edexTH y CHiNbHIN TPYIOBiH MisITBHOCTI.

8.5. | 3ryproBaHicTh Ta OpraHi30BaHICTh KOMAaH/U. [[OHATTS «TPyNOBOrO MHUCICHHSD 1
«GPYIICHHS PU3UKY.

8.6. | CuHeKTHKa K METOJT aKTUBI3aIlil JisUIbHOCTI KPEaTUBHUX KOMAH]T.

8.7. | Kpurepii Bu3HaueHHS €EKTUBHOCTI KOMaHHOI mparii. Pojb 4acoBOro 4YnHHHMKA
y poOOTi KOMaH]IH.

9. Tatim-meneosicmenm K iIHCMPYMEHM OP2aHI3ayiliHO20 PO3GUMKY 9
mMa NOCMBOEHHO20 BIOHOBICHHS eKOHOMIKU I coyianbHoi cghepu

9.1. | YopaBniHHs opraHizaliiHUMU 3MiHaMHU Ha 3aca/iax TalM-MeHEeI)KMEHTY.

9.2. | Omip opranizamiifHUM 3MiHaMm 3 OOKy MepcoHaly: NPUYMHU BUHUKHEHHS 1
CIOCOOM MOI0JIAHHS.

9.3. | PeimxuHipuHT Oi3HEC-TIPOIIECIB K CYYaCHUIH METOJ pealtizallii opraHi3amiiHuX
3MiH.

9.4. | Kpurepii ehekTHBHOCTI OpraHi3aiiiHuX 3MiH (YaCOBHI aCIeKT).

9.5. | CraBneHHs 10 yacy sIK eIeMEHT KOPIOPaTUBHOI KyJIbTYpH.

9.6. | Ponp TaiiM-MEeHEDKMEHTY B po3poOlli Ta peami3aimii MPOEKTIB IMOCTBOEHHOTO
BiJIHOBJICHHS €KOHOMIKH 1 COIIIaTbHOI ChepH.

Ycworo: 18

1.3. Ceminapcoki 3anammsn
Ceminapcoke 3anamms 1

Tema 1. [loHsATTA, 6230Bi NPUHIMIIY i JOUITBHICTH 32CTOCYBAHHS TalilM-MeHEIKMEHTY

NN E

B YNIPaBJIiHCbKIH TislILHOCTI

Humanns 0ns ycHo2o onumyeanus ma OUcKycii
[ToHATTS Ta OCHOBHI 3aBJIaHHS TaM-MEHEIKMEHTY.
ETanu po3BUTKY TallM-MEHEKMEHTY.
ba3oBi npuHIMNM TaliM-MEHEHKMEHTY.
OcHOBHI IpUHOMH TaltM-MEHEKMEHTY .
3B 30K TaliM-MEHEKMEHTY 3 IHIIMMH CKJIAZIOBUMH CUCTEMHU YTIPaBIIIHHS.
{1k TaliM-MEHEKMEHTY.
IlepeBaru TaiM-MEHEIKMEHTY.
Pu3uku npu BIpoBaKeHHI TalM-MEHEIKMEHTY.




Ayoumopna nucomosa poboma
BukoHaHHS CTy/IeHTaMU TECTOBUX 3aBJaHb 3 MUTAHb TEMH 3aHSTTSL.
Memoouuni éxaziexku
Knwuyoeumu mepminamu, Ha po3yMiHHI AKUX OA3YEMbCA 3AC60EHHA HAGUATLHOZO
Mmamepiany memu, €. CAMOMEHEDKMEHT, TaiM-MEHEDKMEHT, TCHIIOPU3M, ITUKJI TaliM-MEHEIKMEHTY,
Jac.

3 mMemow 2n1uUOOK020 3AC60CHHA HABYUANLHO20 MAMeEPIany npu camoCmiliHOMY 6UGYEHHI
memu CmyoeHmy 6apmo 0cod1ugy yeazy 30cepeoumu Ha maKkux acneKkmax:

- 4acoBl aCNeKTH e(PEeKTUBHOCTI EKOHOMIUHUX CHUCTEM;

- 3HAYCHHS Yacy B YMOBaX €KOHOMIYHOI KPHU3H;

- Yac 1 HAyKOBO-TEXHIYHHUI TPOrpec;

- HOBE PO3YMiHHS Yacy y KOHTEKCTI TpaHC(OopMallii IIHHICHUX OPIEHTHPIB CYCHIIbCTBA,

- TNpaBUJIbHE BHUKOPUCTAHHA Yacy SK 3alopyKa YCHIIIHOIO BHUKOHAHHS MpodeciiHuX
000B’SI3KiB, JOCATHEHHS IIJIEH.

Ceminapcoke 3anammsa 2
Tema 2. Tunu ta iepapxiyHi piBHI TaliM-MeHeXKMEHTY
llumanns ona ycHo2o onumysanms ma OUcKycii
TaiiM-MeHEePKMEHT Ha CTPATET1YHOMY PiBHI YIIPaBIiHHSL.
TaiiM-MeHEDKMEHT Ha TAKTHYHOMY 1 OTIepaiiHOMY PiBHSX yIPaBITiHHS.
Crparterii ynpaBiaiHHS 4acOM.
[HauBiAyaIbHUH TaliM-MEHEKMEHT SIK IHCTPYMEHT OCOOMCTICHOTO PO3BHUTKY.
Crneuudika posboBoro (rmpodeciiiHoro) TaiM-MeHEIKMEHTY.
3MicT Ta HanpsAMHU GOPMYBaHHS YaCOBOI KOMIIETEHTHOCTI.
ComianbHuii TalM-MEHEKMEHT K IHCTPYMEHT HAIaro KEHHs e)eKTUBHUX KOMYHIKaIiH.
PiBHi i 3MICT KOPIIOPATUBHOTO TAM-MEHEDKMEHTY.
AyoumopHa nucbmosa poboma
BukoHaHHS CTyJIeHTaMU TECTOBUX 3aB/IaHb 3 IIUTaHb TEMU 3AHSTTSI.
Memoouuni exaszieku

Knwuoeumu mepminamu, Ha po3YMIHHI AKUX OA3YEMbCA  3AC60EHHA HAGUATBHOZ0
Mmamepiany memu, €. OI0JTOTIYHUI TOMUHHHK, 1HIWBIIyalbHUN (OCOOMCTICHHI) TailM-MEHEIKMEHT,
KOMaH/IHH{A TalM-MEHEI)KMEHT, KOPIIOPATUBHUI TallM-MEHE)KMEHT, MOTUBYBAHHs, ITporpama TanM-
MEHE/UKMEHTY, MpPOEKT TalM-MEHEKMEHTY, IpOKpacTUHALls, poJboBHH (mpodeciiiHuil) TaiM-
MEHEHKMEHT, COLliaJIbHAN TalilM-MEHEDKMEHT, YacOBa KOMIIETEHTHICTb.

3 memoio 2nuboK020 3AC60EHHA HAGUAILHO20 Mamepiany npu CAMOCHMIUHOMY 6UEYEHHI
memu cmyoenmy ¢apmo ocoodaugy yeazy 30cepeoumu Ha MaKux acneKmax:

- LUIAXM ONTHUMI3alii BHUKOPUCTAHHS YacOBOIO peCypcy 3 BH3HAUYEHHSAM 3arajbHOl
4acOMICTKOCTI peaii3alli CTpaTeriyHoro miaHy miinprueEMCTBA;

- ONTHMI3allisg Yacy Ha OIepalifHOMy piBHI SIK 3allOpyKa CBO€4aCHOTO BUKOHAHHS 3aMOBJICHb,

- ONTUMI3alllsl 4Yacy $K 3allopyka CBO€YACHOIO pearyBaHHS MiANPHEMCTBA Ha 3MIHY
30BHIIIHBOTO CEPEIOBHUIIIA;

- 0cOOJMBOCTI 3aCTOCYBAHHSI CTPATET1i «HAKOIMYEHHS Yacy,

- 0COOJIMBOCTI 3aCTOCYBAHHS CTpPATETil «yMOPSIKYBaHHS» Yacy;

- TOPIBHSUIBHUM aHali3 CTpaTETii «IPUCKOPEHHS» Ta «yMOBUILHEHHS) Yacy;

- KJIacTepH3allis yacy B Oi3Hec-TJIaHyBaHHI;

- coulaJbHUM TaHM-MEHEKMEHT SIK IHCTPYMEHT ONTHUMI3allii B3aeEMOIi JIF0Iei y coliymi;

- IHOUBiAyaJIbHUM TaliM-MEHEeKMEHT: ()aKTOPH BILIMBY Ta MEPELIKOIU 3aCTOCYBAHHS;

- 0cOOJMBOCTI 3aCTOCYBAaHHS CAMOMEHEKMEHTY B IIpodeciiiHiil AisUIbHOCTI (paxiBLis;

- TMPUYUHHU BUHUKHEHHS 1 NUISXU NOJOJaHHS IPOKPACTHHALLIT;

- PI3HOBMIM peryJysuii yacy ¢axiBIliB;

- 0COOJMBOCTI MOHOXPOMHOI'O 1 IMOJIIXPOMHOTO YacOBUX BHUMIpIB MpoQeciiiHOl AisIbHOCTI
daxiBIis.

LN wNE




Ceminapcoke 3anammsa 3
Tema 3. 3akoHOaBYe peryJIlOBaHHs, 00JIIK Ta aHAJI3 po0040ro yacy
llumanmns ona ycHo2o onumysanHs ma OUcKycii

1. PoOounii wac sk yHiBepcabHa Mipa KUIBKOCTI mpami. 3B’S30K 3 MPOAYKTUBHICTIO Ta
IHTEHCHUBHICTIO TIparii.

2. 3aKoHO/1aBYE PETYIIOBaHHS poOOYOro Yacy.

3. Pi3HOBHMIM 1 TPUBATICTH BIAMYCTOK.

4. PexxuMHu Tpalli Ta BiATIOYMHKY.

5. Ctpykrypa 3MiHHOTO poboyoro yacy. [Topsiiok po3paxyHKy IITY4YHO-KAIBKYJISLIHHOTO Yacy.

6. HopmyBannst 3arpar pobodoro dyacy. TexHIYHO OOTpYHTOBaHI 1 JOCIITHO-CTaTUCTUYHI
HOpPMHU 4acy.

7. InBentapuzauis yacy. TabenpHu 00JIIK BUKOPUCTAHHS Yacy Ha ITiJIPUEMCTBI.

8. OcobmuBocTi ¢pynkiionyBanss macucreMu OPY («O6mik Pobodoro Yacyy).

9. MeToau BUBYEHHS BUTPAT poOOYOTO Yacy.

10. IToka3HUKM aHAII3Y POOOYOTO Yacy.

11. OcobmmBOCTI BIPOBAHKEHHS THYYKOTO peXKUMY pododoro yacy. [ToHATTS «iHaUBITyambHAN
poOoumii yacy.

12. Herunosi Mojienmi po6o4oro 4acy.

AyoumopHa nucbmosa poboma
BukoHaHHS CTyJJleHTaMH TECTOBUX 3aBJIaHb 3 MUTAaHb TEMH 3aHATTSI.
Memoouuni eéxaziexu

Knouoeumu mepminamu, Ha po3yminHi AKUX 0OA3YEMbCA 3AC60EHHA HAGUATLHO20
Mmamepiany memu, €. amophHuil podoumii yac, BiAMyCTKa, BHYTPIIIHRO3MIHHUI (OH]T poOOYOro Yacy,
THYYKHH pEXAM poOOYOro dacy, iHBEHTapHu3allisl 4Yacy, iHAMBIIyalbHHHA poOOYMA yac, KoeQilieHT
BUKOPHUCTAaHHA poOOYOro 4acy, MOHITOPUHT POOOYOro yacy, HaAypouyHi poOOTH, HEMOBHUI poOOUnit
Yac, HOpMa TPUBAJIOCTI POOOYOT0 Yacy, HOPMH 4acy, «IOTIIMHAY» Yacy, «PaxyHOK poOOYOro gacyy,
PEXUM Tpalll i BIANOYUHKY, CKOPOUCHUN poOOuMii yac, TabelbHUN OONIK BUKOPUCTAHHS POOOYOTO
yacy, Quekc-Taiim, ¢poTtorpadis podoyoro yacy, XpoHOMETPaX, MUIOAEeHHUHN (HOH poOoUOro yacy, Jac
poboTH.

3 Memoro 2nubOK020 3AC60EHHA HABGUATNLHO20 Mamepiany Npu CAMOCHMINHOMY 6UEUEHHI
memu cmyoenmy 6apmo ocooaugy yeazy 30cepeoumu Ha maKkux acneKmax:

- OCHOBHI TIOJIO)KEHHSI TPYJOBOTO 3aKOHOJABCTBA YKpaiHM, IO PETIAMEHTYIOTh TPHUBAIIICTh
mpaili i BiIMOYMHKY;

- perjiaMeHTaIlisi HOpMHU TPUBAJIOCTI pOOOYOro Yacy; MOPIBHSAHHS MOHATH «HETIOBHUN pOOOUMit
qacy 1 «CKOpO4eHUH poOounii yacy;

- kJacu@ikailisg 3aTpat podo4oro yacy,

- CTPYKTypa yacy MpOJyKTHBHOI 1 HEIPOAYKTUBHOI 3aliHATOCTI;

- HOPMOBaHI 1 HCHOPMOBAHI 3aTpaTu poOOYOro Yacy;

- Oprasizailis mpoleaypu iHBeHTapu3auii po6o4oro yacy;

- TIOPSAZIOK 3aIIOBHEHHS Ta0ess BUKOPUCTaHHS POO0OYOT0 Yacy;

- THIIOBI IIOTJIMHAYI» Yacy;

- 0cOOJMBOCTI MPOBENIEHHS XPOHOMETpaxy 1 hoTorpadii pododoro vyacy ¢axibiis;

- TMOPAIOK OOYHMCICHHS MOKA3HUKIB BUKOPHCTAHHS pOOOYOro yacy;

- aMmopdHUil poOounii yac: MOHATTS Ta NEPCIIEKTUBH BIPOBAIKEHHS Ha MIIMPHUEMCTBAX.

IMpakTuyHi 3aB1aHHS

3aBaannsa 1. Bukonatu ¢akropHuii aHani3 pod0Yoro yacy 3riiHO 3 HaBelI€HUMHU Yy TaOmuii 1
JAHUMH.



AHaJi3 BUKOpHCTaHHs pobouoro yacy 3a 2021-2023 pp.

Taomums 1

Omutms Pik Tewmn 3pocTanHs, %
Ioka3Huk . 2022 p./ | 2023 p./
BUMIpY 2021 2022 2023 2021 p. 2022 p.
Kanennapuwuii ponn po6o4oro 365 365 365 100 100
Jacy
BuxinHi Ta ¢cBATKOBI nHi TTHIB 115 116 105 100,9 90,5
KinpkicTh kKameHaapHuX
POBOIX AHB 250 249 260 99,6 104,4
CepenHbp0o00ITIKOBa
AMCCIBHICTD ITATHHIX oci6 590 637 773 108,0 121,4
TIpaIliBHUKIB 00JIIKOBOTO
CKJIay
f;cl’;mﬂ“” bonn podotoro 1066024 | 1271412 | 1459192 | 1193 | 1148
BianpaiiboBaHO, BCHOr0 JIFOIUHO- 1011396 1184036 1345328 117,1 113,6
He sinnpansosario, seroro y FoRuH 54628 87376 | 113864 | 1599 130,3
T. U.: ' '
— IOPiYHi BiAMYCTKH 36148 52904 67712 146,4 128,0
— THMYacoBa HEIpale3IaTHICTh 17672 33528 44472 189,7 132,6
— HESIBKH 3 JIO3BOJTY JIFOTUHO- 808 632 840 78.2 1329
anMiHicTpartii FOJIUH ' '
— IPOTrYJIH - 312 840 - 269,2

3aBaannsa 2. OuiHuTH €(PEeKTHBHICTP BHKOPHCTAHHSI POOOYOrO Yacy Ha OCHOBI PO3pPaxyHKY
KOe(illi€HTIB BUKOPUCTAHHS MAaKCHMAallbHO-MOXJIMBOTO, HOMIHAJIBHOTO Ta KaJ€HIApPHOro (OHIY
pobodoro vacy. BuxigHi gaHi HaBeaeHi y Tadbmuiri 2.

AHaJii3 BUKOpHUCTaHHs poboyoro yacy 3a 2021-2023 pp.

Ta0mus 2

Y — Tewmn 3pocTanss, %
IMToka3Huk BuMipy 2021 p. 2022 p. 2023 p. 2022/ 2023/
2021 2022

Kanenmgapumii donx gacy JIHIB 365 365 365 100 100
KinbkicTe HEpoOOUMX JTHIB JIHIB 115 116 105 100,9 90,5
E}i{JiI]I;KiCTI) KaJICHJapHUX pOOOYHX JHIB 250 249 260 99.6 104.4
CepenHb000J1IKOBA YHCEITBHICTh ocio 555 635 714 114,4 112,4
IITATHUX MPAIiBHUKIB 00JIKOBOTO
CKJIaLy
Kopuchuii hong pobodoro yacy 1155535 | 1346835 | 1519379 [ 116,5 112,8
Biamnpaiib0BaHo, BChOT0 904279 1121112 | 1259843 124,0 112,4
3 HUX HaJyPOYHO - - - - -
He BignparoBano, BCOro 251256 225723 259536 89,8 115,0
y TOMY YHCJIi:
- mopqui. BiNyCcTKH (OCHOBHI Ta THOIHHO- 60256 71987 97088 119,5 1349
JIOJTATKOBI ) G-
- THMYacOBa HeTpaIe31aTHICTh 45256 56019 65358 123,8 116,7
- BIOMYCTKH 0e3 30epexeHHs 24664 21824 32544 88,5 149,1
3apo0iTHOT TTaTH (Ha nepiof
MPUITUHEHHS] BUKOHAHHS pO0iIT)
" HEABKH Y 3B'3KY 3 [ICPCBCACHHAM 116064 | 62325 | 48458 | 53,7 778
Ha CKOPOYEHUH JIeHb, THXKJIEHb




- IPOCTOL - - - - -

- 3 IHIIUX IPHYUH 5016 13568 16088 270,5 118,6

3aBaannsa 3. [IpoananizyBaTd BUKOPUCTAaHHS POOOYOTO Yacy Ha OCHOBI OanaHcy (Tabmuis 3),
CKJIQJICHOTO 3a JJAHUMH 1HIUBIAyanbHOI hoTorpadii pododoro vacy.

Tabnuus 3
bananc poOouoro yacy 3a JaHUMU iHAMBIAYaIbHOI hoTorpadii
Kinmpkicte | ®akTuuHuii 6amanc Hopmarusri Binxunenns
Enementu 3arpart yacy Innexc BHMIDIOBATE OaaHc (+.-)
P XB % XB % '
ITigrorosyo- § T., 6 24 20
3aBepIIAILHHUN Yac
Yac omepaTuBHOI poOOTH Ton 12 407
Yac 06cnyr9ByBaHHﬂ Tos 4 23 15
po060YOoro MicIs
Yac HENPOAYKTUBHOI Ton 5 12 )
pobotu
Yac nepepB, 3yMOBIICHUX
HEJOTIKaMH Y T 3 43 -
BUPOOHUIITBI
Yac nepeps, NOB’SA3aHUX 3
HOPYIICHHSIM TPYI0BOi T 4 29 -
IUCLHUILTIHA
Yac na B.IILHO‘-II/IHOK Ta To 4 15 38
ocobucTi moTpedu
3MiHHUN pobounii gac T 35 480 100 480 100 -

OOUYNCTUTH OKa3HUKH:

— OTIEPaTUBHOI poOOTH y pakTUUHOMY OanmaHcl poOOUOro yacy;

— e(peKTUBHOTO BUKOPHUCTaHHS 3MIHHOTO pobodoro yacy Ki;

— HEMPUXOBAHUX (SIBHUX) BTpaT pobodoro yacy Koz;

— MPUXOBAHMUX BTpaAT pobdodoro yacy Ks;

— MOYKJIMBOTO YIIIJIBHEHHS poO0YOro yacy BHACIIJIOK YCYHEHHS BCiX BUJIB BTpat Ka.
3anponoHyBaTH IUIaH 3aX0/1iB 3 YCYHEHHS IPUYHMH BTpaT poO0Uoro yacy.

Ceminapcoke 3anamms 4
Tema 4. BcraHOB/1eHHS IPIOPUTETIB NPH NPUIHATTI YNPaBJIHCHKHUX PillleHb
Ilumanus 0na ycHoeo onumysanHs ma OUCKycii
. IlonsTT4 1 KIMacu@ikallis yIpaBIiHCbKUX PILLIEHb.
. BuMoru 110 ynpaBiiHCBKOTO pillIeHHS.
. OCHOBHI eTany MiAroTOBKY 1 MPUHHATTS YIPaBIIHCHKOTO PIILIEHHS.
. Metonu BUpoOIeHHS 1 TPUHHSTTS YIPAaBIIHCHKOTO PILLICHHS.
. Kpurepii sikocTi ynpaBiaiHCHKOTO pillIEHHS.
. [To3uTHBHI HACHiAKK BCTAHOBJICHHS MPIOPUTETIB Y MPUHHSATTI YIIPABIIHCHKUX PILLICHb.
. BcranoBnenHns npioputeTHOCTi 3a npuHuunom [lapero.
. BcTaHOBJIEHHS IPIOPUTETHOCTI 32 IPUHIIMIIOM 3aiiBepTa.
. BcranoBnenHs nmpiopuretis 3a fonomororo AbB-ananizy.
10. Anani3 npiopuTeTHOCTI pimieHsb 3a MaTpuleto J. Eiizenxayepa.
11. OcobauBocTi 3acTocyBaHHs MaTpHIll yrpasiiHHs yacoM Ct. Koai.
12. Ocob6nuBocTi 3actocyBanHs cucremu KPEBOUY.
Ayoumopna nucbmosa poboma
BukoHaHHS cTyJJleHTaMH TECTOBUX 3aB/laHb 3 IUTaHb TEMH 3aHATTS.

10

O OO NO DN WP




Memoouuni exasziexu

Knwuyoeumu mepminamu, Ha po3yMiHHI AKUX O0A3YEMbCA 3AC60EHHA HAGUATLHOZ0
mamepiany memu, €. AbB-anami3, BctaHoBieHHS npiopuTeTiB, mMatpuns [l. Eiizenxayepa, maTpuiis
ynpasminasg yacom Ct. KoBi, npunmun 3aiiBepta, npunuun Ilapero, cucrema KPEBOUY, ynpasiincbke
piIIICHHS.

3 mMemoro 2n1ubOK020 3AC60EHHA HABUATILHOZ0 MAMmMepiany NpU CAMOCHMINHOMY 6UBUEHHI
memu Cmyo0eHmy apmo 0cod1ugy yeazy 30cepeoumu Ha MaKux acneKkmax:

- TMPUYUHHU BUHUKHEHHS MOTPeOU B MPUIHATTI YIIPABIiHCHKOTO PillICHHS;

- POJIb 4YaCOBOT'0 YMHHHUKA Y IPUUHATTI CTPATETIUHUX 1 TAKTUYHUX PIllICHbB;

- POJIb YACOBOT'O YMHHUKA Yy TPUHHATTI OTHOOCOOOBHUX 1 KOJIEKTUBHUX PIllICHb;

- MOJEJIb PalliOHaIbHOTO MPUHHSTTSA PIllICHb;

- IpaBUJjIa BiIOOPY MEPIIOUEProBUX 3aB/AaHb IPU MPUHHSITTI YIIPABIiHCHKUX PIllICHb;

- 3acTocyBaHHs npuHIuMy [lapeTo 1 npuHMmy 3aiiBepTa y MOBCAKIACHHOMY XKHUTTI 1 O13HEC;

- YIOPAAKYBaHHA pOOOYMX 3aB/IaHb 3a jpornomoroto AbB-ananisy;

- ynopsiAKyBaHHs pobounx 3aBaaHb 3a marpuieto /1. Eitzenxayepa;

- 3acTOCYBaHHS MaTpwuIli yrpasiiaas yacoM Ct. KoBi B ynpaBiIiHCHKIN JiSUTBHOCTI.

Keiicn

Keiic 1. Jlrommuia OnexkcanapiBHA, HAYaIbHUK BiAIUTY MOJATKOBOTO ayJUTY 1 BaJIOTHOTO
KOHTpouTIO Jep kaBHOI MMOAATKOBOI CITyk0HU, CKIIafala YeproBuii miaaH poOOTH BiALTy 1 MipKyBala, 4u
IIPaBUJIBHO BOHA IUIaHY€E poOOTY.

VY Bigaim npamorore 11 oci6 (aepkaBHI MOJATKOBI PEBI30pH — IHCHEKTOPH Ta IOJATKOBI
IHCIIEKTOPH).

OcHoBHa MeTa poOOTH BIJILTY — IEPEBIPKH IOPUINUHUX OCI0: 3aIIaHOBaHI 1 O3aIJIaHOBI.

HamionanbHuii TilaH TepeBIpOK 3aTBEPDKYETHCS Ha piK, ajleé OCKUIBKM IIe CEKpEeTHa
iHdopmaris, To Jlrogmmia OnekcaHapiBHA CKJIaJa€e MOKBapTalbHI IJIaHW MEPEBIpoK, a 3a 10 gHIB 10
MOYaTKy TMEPEeBIPKU CKIIAZa€ PO3MOPSIKEHHS, 3aTBEPIUKYE JI0 HBOTO CKIIaf Opwraa Ui MepeBipKu
MiAIPUEMCTB, CKJIAJa€ 1HIMBITyallbHi Tpadiky MepeBipoK Ha MICALb JI KOXKHOTO MpalliBHUKA.

PobGora Bianiny mae cBoro cnenudiky: Maike Bechb 4ac MPalIBHUKU BIIAUTY (IHCIEKTOPH)
3HAXOMAATHCA Ha MIANPUEMCTBAX TS X MEPEBIPKHU.

Ha nmouartky po6ouoro aus 3 8 no 9 roaunu Jlrogmuna OnexcaHapiBHA MPOBOAUTH IIOACHHY
OlepaTUBHY Hapaay, Ha K MpaliBHUKU JOMOBIIAIOTh PO pe3yJIbTaTH MEPEBIPOK MiAIPUEMCTB, SKi
BIIOYJIMCS HarepeaoH1, MOPYILIEHHs, 1110 BUSIBJIECHI y XO/1 MEPEBIPKH, IOMOB1Ial0Th PO BUKOHAHHS
KOHTPOJBHUX 3aBAaHb (iHpopmauii, 3BiTM TOmmo). Ilicms 9:00 mnpamiBHUKM Bifguly inyTh Ha
MIIMPUEMCTBA JUIsl BUKOHAHHS TOTOYHHUX, 3aIlUTAaHOBaHWX MepeBipok, a Jlronmuna OnexcanapiBHa
3aIIMIIAE€ThCA caMa 1 1l JOBOAMTHCS BUKOHYBATH CAMOCTIHO HaMCKIIaMHINTy W HalBiAMOBIAATBHINTY
pobory:

(] 3BITH MPO KUIBKICTh MPOBEICHUX MEPEBIPOK;

(] 3BITH PO JOHapaxoBaH1 KOIITH;

[1 obpoOka omepatuBHOi iH(poOpMalii MPo KUIBKICTh NPOBEJCHHUX IEPEBIPOK 3a JEHb, 3a
THXJICHD;

[J 06pobOxka indopMariii mpo MoO1LTi3aIlio;

1 06pobka iHdopMmariii npo ¢GikTUBHI GipMmu;,

O ¢popmyBanHs 0a3 1aHUX.

Tak mpoxoauTs Maibke KoxeH JieHb. | Jlrogmuna OnekcanapiBHa 3aMUCIINIACH, YU TPABUIIBHO
BOHA TIJIaHy€ poOOTY BIAJILTY 1 CBOIO OCOOMCTY pOOOTY SIK KEPIBHUKA.

3anumanns 011 002080penna:

1. Yu icHye cuctema miaaHyBaHHs poOOTH BiauTy? ONUIIITS ii.

2. Ha3Bith yci BUAM JisSUTBHOCTI HAayalbHHMKA BiJUTY MOAATKOBOTO ayJUTy 1 BallOTHOTO
KOHTPOJTIO J{epkaBHOT 1OIaTKOBOT CITYKOH.
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3. Slk 6m Bu 1i Buau poOIT MOAUIAIN 3a MPIOPUTETAMH HA TPU KaTeropii, BUKOPUCTOBYIOUH
Mmerox ABB?
4. Sk 6u Bu opranizyBanu poOoTy, SkOU OyJIM KEpIBHUKOM Biainy?

Keiic 2. PoOGounii neHp HavyaabHUKA BTy OOJIKY, 3BITHOCTI Ta MPOTHO3YBAaHHS HAIXOHKCHb
JlepaBHOT MOAATKOBOI CITYKOH CKIIATAEThCS 3 TAKUX BUIIB AISUTBHOCTI:

1. Hapana y nauansuauka JII1C (1mmomeHHo).

2. O3HaiioMyIeHHS 3 TTPOOJIEMHUMH 1 MOTOYHUMHM IMUTAHHIMH Ta IMUIAaHYBaHHS poO0YOro Jacy.

3. AHaii3 BHUKOHAHHS MPOTHO3HOTO 3aBIaHHSA IO MOOUTI3aIii HAAXOKEHb CTaHOM Ha
NOTOYHUH eHb. AHAaJIi3 TO3UTUBHUX 1 HETAaTUBHUX TEH/ICHIIH, MONTYK MOKJIMBHX PE3€PBIB.

4. ITigroToBKa i repejava 3BITHUX JaHUX Ta MPOIMO3UILii 1y HavanpHuKka [I1C.

5. IlinroroBka omepaTuBHUX MaTepiajiB Ta MPOMO3uIlii Ay HavanbHuKa [I1C.

6. AHaJti3 3BITHOCTI, ITO/IaHOI IUITATHUKAMU MTOAATKIB, CITIIBCTABJICHHS 3 ONEPATUBHUMHU JTAHUMH,
MirOTYBaHHS BUCHOBKIB JIJISl HAUAIHHHKA.

7. BuBueHHS 1HCTpPYKIiH, HaKa3iB, PO3MOPSIKEHb KEPIBHUIITBA.

8. Pob6oTa 3 mor1mroro.

9. IlpoBeneHHs MpUOMIB 1 KOHCYJIbTALIIH.

10. KoHTpOJIH 32 BUKOHAHHSM O0OB’SI3KiB ITiIJICTIIMH.

3anumanus 0na 002080peHHA:

1. SIx 6u Bu BU3HAUMIIHM IPIOPUTETHICTD WX BHUIIB JISTTHHOCTI?

2. PosnoainiTe 11i 3aBJaHHS 3a MpiopUTETaMU Ha Kateropii 3a gqomnomororo ananizy AbB.

Ceminapcoke 3anammsa 5
Tema 5. Llinenoknaganus i nVIiaHyBaHHS Ha 3acajax TaiM-MeHeIKMEHTY
Humanns 01 ycno2o onumysants ma OUCKycii

. BU3HaueHHs MOHATH «MeTay 1 «ienokuaganasy. Kinacudikaris miiaei.
. OCHOBHI aCIIeKTH IIJICTIOKIaIaHHs Ta (POPMYIIFOBAHHS IILICH.
. «SMART»-TexHOJIOT1sI TOCTAHOBKH ITiJICH.
. Mogeni cTpaTeriyHoro IIaHyBaHHS «JIEPEBO IUICH» 1 «pi3ABSHA SITMHKAY.
. 3acrocyBaHHs Jiarpam ['aHTa 1 MepexxeBUX TpadikiB y IUIaHyBaHHI 4acy.
. IlnanyBanHs 3a MeTogoM «Alpeny.
. OpieHTOBHA CTPYKTYpa 1 OPSJIOK BEICHHS «I[0JICHHUKA Yacy».
. Meronuka Getting Things Done.
. Metonuka ®@opcrepa « ABTOPOKYCY.

10. ITnanyBanHs 3a cucteMoro OpaHKITiHA.

11. Meton Pomodoro (®. Yipino).

12. Meton Personal Efficiency Program (PEP).

13. Meronuka «1lIBeliapchkuii CHp».

14. InguBinyansHuit GOHA Yacy 1 MOHATTS YaCOBOT MEPCIIEKTHUBH.

15. YpaxyBanHs rpagika mpaie3aaTHOCTI IPH IJIaHyBaHHI poO0Yoro yacy.

16. 3acTocyBanHs cyuyacHUX [HTepHET-CEepBICIB y TaliM-MEHEI)KMEHTI

Ayoumopna nucbmosa poboma
BukoHaHHS cTy/IeHTaMU TECTOBUX 3aBAaHb 3 MUTAHb TEMH 3aHSITTSL.
Memoouuni exasziexu

Knwuoeumu mepminamu, Hna po3yMiHHI AKUX O0A3YEMbCA 3AC60EHHA HAGUATLHOZO
mamepiany memu, €. rpadik ['aHTa, «IepeBo IIiIei», MepeKeBe TUTAHYBaHHS, «PI3ABSIHA STTUHKAY,
Teopis OlOpUTMIB, UINEMOKIATaHHs, IiJIb, YacoBa MEPCIEKTHBA, IMIOJeHHUK uacy, «SMART»-
TEXHOJIOT1S [IOCTAHOBKH I[1JIEH.

3 mMemow 2n1UOOK020 3AC60CHHA HABUANLHO20 Mamepiany npu camoCmilHOMY 6UGYEHHI
memu CmyoeHmy 6apmo 0co0ugy yeazy 30cepeoumu Ha MmaKkux acneKkmax:

- 3arajbHI IpaBuIIa MJIaHYBaHHS 0COOMCTOTO Yacy,

- 0a30Bi NpaBuiIa MOOYI0BH «AepeBa LiIei»;
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- METOJ BU3HAUYEHHS «Kald)» Ta «CJIOHIBY,

- TMOHATTSA 30aJJaHCOBAaHOI YacOBOi NEPCIIEKTHBH;

- MepexeBe IJIaHyBaHHs y TaHM-MEHEIKMEHTI;

- 0COOJIMBOCTI TUIaHYBAHHS Yacy B yMOBax IU(poOBi3alii pi3HUX chep KHUTTS.

Ceminapcoke 3anamms 6
Tema 6. Opranizauisi npoBeeHHsI HAPa/l, AIOBUX MEPEroBOPiB Ta poOOOTH 3 JOKYMEHTAMHU
Llumanus 0na ycnoeo onumysanms ma OUCKycii
. Oco06MBOCTI BUKOPUCTAHHS Yacy Ha Hapaaax, 300pax i 3aciJlaHHsIX.
. Knacudikauis ninoBux Hapaa Ta METOIMKA 1X parliOHATBHOTO MPOBEICHHS.
. Ilopsiok neHHUd HapaIy.
. Bu3Ha4yeHHs1 nepCcOHaNbHOTO CKIIA1y MPUCYTHIX.
. Busnauenns vacy i miciis nmpoBeieHHs Hapaau. TpuBanicTh HapaIu.
. Ponb 1 pynkuii ronosytodoro. IligBeaeHHs miICyMKiB.
. [linroToBKa i TPOBEICHHS AJIOBUX O€Ci/T Ta IEPEroBOPiB.
. JJoKyMeHTyBaHHs yIIPaBIiHCHKOI TisSUTBHOCTI B OpraHi3artii.
. Bu3HaueHHs POIyKTUBHOCTI «I1allepoOBOi POOOTHY.
10. Hampsimu BHKOPHCTAaHHS KOMIT IOTEPHUX TEXHOJOTIH B JOKYMEHTaJIbHOMY 3a0e3IeucHHI
YOpaBIiHHS.

OO0 ~NONWnN P WN B

Ayoumopna nucomosa poboma
BukoHaHHS CTyJIleHTaMH TECTOBHUX 3aBJIaHb 3 MUTAaHb TEMU 3aHSTTA.
Memoouuni exaziexu

Knwouoeumu mepminamu, Ha po3yMIHHI AKUX OA3YEMbCA 3AC60EHHA HAGUATLHOZ0
Mamepiany memu, €. IITOBOJCTBO, JOKYMEHTYBAaHHS, IHCTPYKTHBHA Hapana, 3acigaHHs, 300pH,
OTiepaTHBHA HapaJa, MePeroBOPH.

3 memorw 2nub0K020 3AC60EHHA HABUAILHO20 MAmepiany nNpu CAMOCHIUHOMY 6UBYEHHI
memu cmyoeHmy 8apmo 0cod1ugy yeazy 30cepeoumu Ha MaKkux acneKmax:

- METOJIMKA PaIliOHAJIbHOT MIATOTOBKH HApaIu;

- TEXHOJIOTIYHA CXeMa MiATOTOBKHU 1 MPOBEJCHHS HApa/IH;

- eTany IPOBEJCHHS JIIJIOBOI HApa/IH;

- TPUHIUIN MPOBEICHHS ONEPAaTUBHUX HAPa;

- Metoau e(heKTUBHOTO MPOBEICHHS Hapa;

- BHMMOTH JI0 pallioHai3alii Ta HanpsSAMHU YJOCKOHAJICHHS JOKYMEHTOOOIry Ha MiIPUEMCTBI;

- METOJ¥ KOHTPOJIIO 32 CTAHOM JOKYMEHTAIBHOTO 3a0€3IeUCHHS YIIPABIIIHHS;

- CHCTEMH aBTOMAaTH3allii J1JI0BOACTBA.

Keiic

Mukona IBannuyk, 30-piuHuid pe3UIEHT HEBEIUKOI TOPTOBENbHOI (PipMHU, IPU3HAYUB 3YCTPiU
CBOiM KOMaH[i 3 MPUBOy 30UIbIICHHS I[IH Ha TOBapH, sIKi peanidye ioro oprasizauis. [Ipesunerrom
BIH CTaB JIBa POKH TOMY, yCIIaJIKyBaBIlIMU MOCaay BiJ O0aTbka (3a CTaHOM 3/10pOB’sl 0aTbKO 3MYIIEHUN
OyB BiJIITH BiJ] CTIpaB).

HoBuil kepiBHUK Jyke Ba)KKO ajanTyBaBcs. | He ToMmy, 110 HE MaB JOCTaTHbO JOCBily B
6i3Heci. B xoMmaHii BiH MpaIloBaB BXX€ BICIM POKiB; KpiM TOro, 3aKiHYMB YHIBEpCHUTET, /i¢ BUBYAB
MeHeKMEHT. Ta 1ei pik OyB myxe Bakkuil. [lomiTuuna HecTaOUTBHICTD, (DIHAHCOBHM CTaH KpaiHW,
1HQIAIAHT TPOLIeCH, BUCOKI MOJATKM HE JaBajid 3MOTH CcTaluti3yBaTté poboTy kommaHii. Timbku
€HepriiiHi1 3aX0/1 YIPaBIiHCbKOI KOMaHIH BIABOJMIN KOMIIAHIIO BiJl OAHKPYTCTBA.

Ha napany Oynu 3anpoiieHi:

e Bikrtop I[lopommuens — 32-piuHuil (piHaHCOBHH AMPEKTOp KOMMaHii, KUK 0O0iiiMae 10
mocajgy BkKe TPH POKM. PaHille NpamioBaB HAyaibHAKOM TIPYIH B ayAHTOPCHKiil (ipmi. Homy
HiANOPAIKOBaHI OyXranrepis Ta aJMiHICTpaTHBHA CITyXK0a;

e Amnatoniii Uymak — 35 pokiB, €eKOHOMICT 3a OCBITOIO, 3alfMA€ThCS 3aKyIMIBJICIO TOBApiB y
MOCTa4yaJIbHUKIB 1 MANOPAIKOBaHUH TUIbKH BikTopy;
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e cectpa Mukomu Onecs — 38 pokiB, Kepye TOPrOBEIbHUMH oOlepauisMu. TopriBis
oprasizoBaHa uepe3 auiepiB, Tomy B Oieci BChoro kinbka oci® y minnmopsiakyBaHHi. HaBuaeTscs Ha
3a0YHOMY BIIZIJIEHHI KOMEPIIIHHOT aKaaemii.

Mukosna 3aIpocHB Ha Hapajay KOHCYJIbTaHTa 3 KEepyBaHHS. AJDKE PO3IIIAAATUMYTh MUTAHHS
MiIBUINECHHS €(PEKTUBHOCTI pOOOTH KOMIIaHii.

M. IBaHMuyK MOBIB 3aCiiaHHs JOCHTH BIEBHEHO. “[IMTaHHS MiABUIICHHS I[IH PO3IIIAIAEMO HE
Brepiue. [Ipore pimeHHs Tak 1 He yxBajieHe. BikTop npononye niaBumuTté mind Ha 20 % Bxke Terep.
XoTiB 61, 00 YC1 BUCIOBUIIUCH 3 IILOTO MIPUBOIY .

Biktop: “AHani3 3BiTiB 3 NpuUOYTKY CBIIYWTH, IO IiHK Tpeba MiABUIIMTH HeraitHo. Mwu
BTPAayaeMO TpoIli Ha KOXKHOMY MPOAYKTI. SIKIIO HE 3pOOHMTH IBOTO Temep, TO A0 KIHLSA POKY MH
BTPAaTUMO Maii’ke IOJIOBUHY 3aIUIaHOBAHOr0 MpUOYTKY. ToMy B Hac HeMa 1HILIOro BUOOpY™.

Amnaromiii: “3BuuaiiHo, Oyno 6 Jimnie miABHINYBAaTH I[IHM HA MOYATKy POKY, a HE B CepeiuHi
ce30Hy. lle Bukinue He3a10BOJIEHHS y HALIMX AUJIEPIB, MM MOXKEMO BTpaTUTH Oarato kiieHTIB. [Ipore
HIIIOTO BUXOY Y Hac Hemae”.

Mukona (BUTpUMYIOUM THay3y, OIJISIHYB YCIX NpUCYTHIX): “OTxe, BU BCl PEKOMEHIyeTe
MiBUIIATH I[IHU Bxe Tenep!”

BikTop 1 Anaromniii: “Tak, TyT HEMa€ KOJIHUX CYMHIBIB”.

Amnaromiii: “TIpore € omHe 3acTepexeHHA. MM HE MOXEMO MiJABHIIYBAaTH ILIHW Ha cTapi
3aMOBJICHHS, a JIMIIE Ha HOBI. MM BKe BiAmpaBmiu 06arato 3aMOBJICHb 32 CTapuMH IiHamu. Junepu
MOXYTh HE MPUUHATH HAMIMX Mpono3uuii. ToMy NiABMIEHHA LiH CTOCYBaTMMEThCS TIJIBKU THUX
3aMOBJICHb, SIKI MM Ma€EMO OTPHMATH .

Bikrop: “SIKIIO MABUIIKMTH I[IHU TITLKK HOBUX 3aMOBJICHB, & CTapuX Hi (NEpeTiK iX 3aiiMae ax
32 cTOpiHKM), TO MU MPOCTO HE BiIIYEMO PE3yJIbTaTIB, 1 3HKEHHS IPUOYTKY TpHUBATUME .

Amnaromniii: “Toai MU MOBHHHI MOBIJIOMUTH JHWJIEPIB MPO MiABUIICHHS I[IH HAa BCI IIOCTABJICHI
ToBapH. S 3aTpuMaro M MMOCTaBKH Ta BIANPABIIO JUCTU MPO IiIBUIICHHS I[iH, a TAKOX MOMpPOIIY X
HiATBEPAUTH CBOIO 3rOAY, HATKHYBILY, 10 Y BUIIAJIKY BiIMOBH Il€pecTaHEMO [10CTayaTu iM ToBapu”.

BikTop: “Crpasni, 11e MO>KHA 3pOOUTH TIJIBKH 3 MIATBEPIKEHUMH 3aMOBIICHHIME .

Muxkomna: “Bu BBaxkaeTe, 1110 11€ HAHIINIIHNA BUX1a?”

Bikrop: “Mu pobumo rporii, 1 6ys10 6 HEpO3yMHO HE MiIBUILLYBaTH LIHU .

Mukona: “A tu, Onecto, 4omy MoBunill? Ty YMMOCH 3aHENIOKO€EHA?”

Onmnecs: “Mene TypOye, 110 MU MIABUIIYEMO I[IHU B CEPEIMHI CE30HY .

Bikrop: “Omnecto, 3anpononyi mo-uedyap inme’”.

Onmnecs: “S mpocto He 3HatO... L1 3aMOBJIeHHS 3 quiepaMu MU y3TODKyBalIu LHUIMNA Micsib. TyT
noHaa 150 Ha3B ToBapiB. Ycio 110 poOOTYy 3HOBY TpeOa MOUMHATH CIIOYATKy. MeEHI Lie He JyKe
nosobaeTscs”.

Bikrop: “Onnak e Tpeba 3poouT’.

Amnaromiit: “/lymaro, 1m0 NPUYUHOIO TIABUIIEHHSA IH € 1HGAmisA. BoHu 3po3ymiroTh Hac.
Hasaiite, cipobyemo. Sk Ha MeHe, Tpeba pU3UKHYTH, Npasna, Onecto?”

Onecs 3HOBY 3HU3YE IJICUUMA.

Bikrop: “bi3Hec — 11e MOCTilHI CYMHIBH, 11€ YXBaJICHHS CKJIaJHUX PILLICHb .

VYci 3aMOBKITH, TIOTJISTHYJIA OJMH HA OJTHOTO, a IMOTIM — Ha MUKOITy, Tpe3uIeHTa KOMIIaHii.

Mukona: “O6aymaemo 1e pas cutyarliro. 30epemoch 3aBTpa o 9:30. [lepeBipre 11e pa3 cBOIO
aprymenrauiro. [lociyxaemo Takox 1 KOHCy/IbTaHTa .

HactynHoro gHs BCsS KOMaHJa Ha Hapaay 3’sBuiIacs BuacHO. lIpe3uieHT moBiB po3MoBy 0e3
BcTymy. CII0BO HaJJaHO KOHCYJTbTAaHTY.

Koncynbrant: “Sl BBaxkato, 1o cymHiBu Oseci ayxe aprymenToBadi. [IpoGiema nosnsirae He y
MIBUINECHHI I1iH, & B TIBUIIECHHI I[iH Y cepeArHi ce30Hy. SAKIo He MO)KHA 00iiTHCS O€3 ITiIBUIICHHS
I[iH, TO Tpeba Mo yMaTH Mpo Te, K 3pOOUTH 1€ 3 HAWMEHIIUMH BTpaTaMu, i HE TIJIbKU IPOIIei”.

Muxkona: “Tak, MA 3MyIII€H] iIBUIIATH IIHA .

BikTop (rpy6o 1 3 nputrickom): “Llinu TpeOa miBUIILYBaTH, 1 TO HETAHO™.

KoncynpranT: “Sl He 3amepedyro Bamoro pimeHHs. OgHak yu pobute Bu 1e Haiminmmm
yuHOM? AJIKE 3 KOXKHOT CUTYyallil € Kiibka BUXOAiB. S He 4yB, 0 Bu npoaHasizyBaiu BCi BapiaHTH.

14



Bapro mogymaru, sk 1ie 3poOuTH 3 HaMEHITMMHU BTpaTtaMu. EQexT Bia miABUINCHHS IIH BUSBUTHCS
JWIIE HalpUKiHLI ce30Hy. A rpomr Bu orpumaere mie misnime. 3a el yac Bu BTpaTute unmMano
3amoBJieHb. Yoro B mik curyanii Oyjae Oinabine: Buroad 4u BTpar? Posp’s3yiiTe 1o mpoliemy 3
NOTJISATY Yacy”.

Onmnecs: “Came g npoOiiema MeHe TypOyBasa”.

KoncynpranT: “BBakaro, mo MiABUIIMTU IIHK HE HEOTPUMAaHI 3aMOBJIEHHS OyJe Habarato
MPOCTIIEe, SKIIO MOSCHUTH CUTYAIII0 Auiepam’”.

BikTop: “/lo6pe, MaOyTh, 11e HAWTIMIINA BUXi 3 CHTYyamii”.

AmHaromiii: “Y Hac € myxe 0araTo 3aMOBJICHb, SIKI YEKAIOTh MiATBEPKCHHS .

1KTOD: ABWJIBHO, SKIIO HAM JIOTIOMOXKYTh, TO MH 3MOXEMO BXE ChOTOIHI PO3MOYATH

B CCH s y ,
poOOTY MIOAO MMiIBUILICHHS I1H 3 BEJIUKUX 3aMOBJICHB .

Koncynbrant: “A yomy 0 He 3aimy4yuT 10 i€l poboTH criBpobiTHuKiB Oneci?”

JIECS: MIATPUMYIO LFO IIPOIIO3UIIf0. Moi IpamiBHUKA 3HAOTH IWiIepiB. BoHHM 3 HUMH

Omnecs: “A mi M 1 epis. B
IIBUIKO JOMOBJIISITHCS .

BikTop: “BBaxato, 110 CTOCOBHO BEJIIMKHX 3aMOBJIICHb MU BCi MPOBEAEMO IEPEroBOpPHU 3
JUIIEpaMU TI0 TeleoHy. 3 IPUBOIY HEBEIMKHUX 3aMOBJICHb PO3IIUIEMO JIUCTH .

Koncynprant: “Tpeba BMoBUTH quuiepiB 30epertu 3aMoBieHHs. CKaxiTh M, o Bu 30epexete
BCl iXHI 3aMOBJICHHA 1 MieTe Ha3yCcTpiy yciM iXHIM 3MiHaM, SIKIIO MiATPUMAIOThH MiABUINEHHS IIH i
HiATBEPSATH CBOO 3rOy IPOTATOM TpboX IHIB. | Bech 1eit mporiec Tpeda TpuMaTty mif KOHTPoJIeM™ .

Onecs: “Mene TypOye, SIK OpTaHi3yBaTH 110 POOOTYy HaMinIIe”.

Bikrop: “Mu 3 Onecero 3aiiMeMocs MM HETailiHO ™.

Bci 3HOBY 3aMOBKIIH.

Muxkomna: “I"apazn. 3ycTpinemocs 3aBTpa i miacyMyeMo 3po0iene”.

3anumanns 0na 002080peHHA:

1. TIpoananizyiiTe, mo BigOyoCs Ha mepuoMy 3aciianHi? SIKy poiib rpaB KOKEH 3 YYaCHUKIB?
Uwu npaBWIBHO AisUTA y9acHUKH KoMaHau? Yu Oyio 3acifaHHs eeKTHBHUM?

y Yy

2. Slke pileHHS YYaCHUKH 3acilaHHS IJIaHyBalu yXBaluTu? SKi AeTani BaXKJIHB1 JUIS I[bOTO
piueHHs?

3. Un mpaBWIbHO BYMHHB TMPE3UACHT KOMIAHii, JOPYYHBIIM KOMaHJi YXBAaJIIOBaTH TPYIOBE
pitreHHs?

Ceminapcoke 3anammsn 7
Tema 7. KomyHikauii Ta g1e1eryBaHHs HOBHOBaKeHb Y TaliM-MeHeIKMeHTi
Iumanns 015 ycHo20 onumyeanus ma OUCKycii

Oprani3artist B3aeMoii K (QYHKIIiSI MEHEKMEHTY.
3aranbHa MOJIEb MPOIECY KOMYHIKAIII.
OCHOBHI TUITH KOMYHIKaTUBHUX CTPYKTYp B OpraHi3arii.
[TpyunHY BUHUKHEHHS 1 IIJISIXU YCYHEHHSI KOMYHIKaTUBHUX Oap’epiB.
[TonsaTTs npodeciiiHoi KOMyHIKaTUBHOI KyJIbTYPH 1 KOMYHIKaTUBHOI KOMIIETEHTHOCTI.
OcHOBHI BMIM ¥ HpUHLMIHN HpodeciiiHO-KBami(PiKaifHOrO MOAITY Ta KOONEepyBaHHS
YIPaBIiHCHKOI Mparii.

7. Texnika 1 popMu nepenadi po3nopsHKEHb.

8. Poznonin GpyHKIiH Mi>k MEHEIKEPOM 1 MiAJIETITUMH.

9. Ba30Bi MpUHIIUTIN JIe/IeryBaHHS TOBHOBaXCHb.

10. JleneryBaHHS MOBHOBAXKEHb: MIEPEBATH 1 3aCTEPEIKECHHS.

Ayoumopna nucomosa poboma
BukoHaHHS CTyJJleHTaMH TECTOBUX 3aB/IaHb 3 IUTAaHb TEMH 3aHATTS.
Memoouuni exasziexu

Knwuoeumu mepminamu, Hna po3yMiHHI AKUX O0A3YEMbCA 3AC60EHHA HAGUATLHOZO
Mamepiany memu, €. NeIE€TyBaHHs TOBHOBaXX€Hb, KOMyHIKaTUBHI 0ap’€pH, KOMyHIKaTUBHUIN MPOCTID,
KOMYHIKallisl, OpraHizamisi B3aeMOJii, MOJUI YNPaBIIHCHKOI Mpalli, PO3MOPSIKEHHS, PO3NOPSIUNit
BILIHB.

ouhwnE
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3 mMemow 2n1UOOK020 3AC60CHHA HABUANLHO20 Mamepiany npu camoCMilHOMY 6UGYEHHI
memu CmyoeHnmy 6apmo 0cooaugy yeazy 30cepeoumu Ha MaKux acneKmax:

- BUJY MOBHOBAXXEHB B YIPABIIHCHKIN MISITBHOCTI;

- YMOBHU JIeJIeTyBaHHS IOBHOBA)KEHb;

- OCHOBHI MPUHIUIIH JIeJIETyBAaHHS TIOBHOBAXXECHb;

- TEXHOJIOTIYHHMI MOJIUI Ipalli B yIpaBJIiHHI;

- HanpsIMU BEPTUKAJIBHOTO MOJUTY YIPaBIIHCHKOI Mparli;

- HOPMAaTHBHI aKTH, III0 PETJIAMEHTYIOTh OpraHi3alliio B3aeMO/Iii i TOBHOBA)KEHD;

- TPUHIUIN PO3MOPSATIOL JiSITEHOCTI Ta GOpMH Iepeaadi po3MnopsKeHb;

- yHOpaBJIiHHA HOTOKOM BiJIBilyBadiB Ta YHOPSAKYBaHHS Teae(QOHHHUX J3BIHKIB.

Keiicn

Keiic 1. Anaromniii [Tonmaarox € BmacHUKOM Ta mpe3ujeHToM kommanii “Kamenis”. @ipma mae
MEpeXy 3 I€CATH KPaMHHUIIb, B IKUX IIPO/IAIOTh MOAHUMN )KIHOUMH OJAT y 6araTbox MicTax YKpaiHu.

[Tpesunent [Nomaarox mumiaBcs cBo€ podoToro. Hepinko BiH mizcMiroBaBcs 31 CBOIX KOJET —
KEpIBHUKIB 1HIIUX (ipM, K1 4aCTO pOOMIM MOMUIIKH Y CTaHJAPTHUX cUTyallisx. Bin OyB 3ag0BoneHui
3 TOro, MO BMi€ “TpUMaTH pPyKy Ha Myibci” BCIX JeTajeld TOPriBii, PEKIaMH Ta KEpiBHHUIITBA
kpamuuiiMu. A. [Tonaarok 3anpoBaauB BiAMOBIAHUN MOPAIOK KOMYHIKAIH 31 CBOIMU MpalliBHUKAMHU:
MEHEHKEPH HOro KpaMHHIIb 3yCTPIYAlOTHCS 3 HUM KOXKHI JiBa THOKHA. MK My 3yctpivamu 2—3 aHi
KOKHOT'O TH)KHSI AHATOIIN BiJIBiy€ CBOT KPAMHHIII.

OcranHi MBpOKY HOro yBara Oyia 30cepe/PkKeHa Ha TOMY, IO PiBEHb 00Iry WOro OJHAKOBHX
KpaMHHUIIb Biapi3HsaeThes Ha 15 % 1 Ounbiie. Kinbka micsaniB A. [Tomaaiok BUBUaB poOOTY MEHEIKEPiB
X KpaMHHIIb, TIPOTE XKOAHHUX TMOPYIIEHb y iXHiil poOoTi He BusABMB. Toxl BiH BHPIIIMB BiIIIyKaTH
BIJIMOBAb Yy CIEIIaNbHIM JliTeparypi, NMPUCBAYCHIN MEHEKMEHTY KoMaui. Posrismaroun poOoty
KOMaH/IM OJIHI€ET 3 KOMIIaHii, AHATOI 3HANIIOB aHAJIOTIYHUA BUNIAA0K. L{f0 pi3HUITIO OB’ I3yBaIH 31
3JaTHICTIO MEHE/DKEPIB CTBOPIOBATH CTUMYJIM Y CBOT'O IIEPCOHAITY.

A. llonagrok modYaB IIKABUTUCH, SIK MOrO0 MPAIIBHUKKM MOTHBOBaHI JO pOOOTH 1 SK BOHU
KOMYHIKYIOTh M co6oro. [Ipe3uneHt npo cebe 3a3HauMB, 110 HA 3aCiJIaHHX, K1 BiH IPOBOJIUTH, YCi
MEHE/PKEpU 1 CHELIalliCTH CIyXaloTh HOro gyxe yBaxHO. [IpoTe BHCHOBKM, SIKI BOHM POOWIIH,
CBIAYMJIM, IO TI MO0 MPOCTO YBA)XKHO CIyXaloTbh, OJHAK HE 4YIOTh. JleTanbHillle BUBUMBIIM IO
npoOnemMy, AHATOJNiN 3’sCyBaB, IO WOTO BKa3iBKM TOYHO HE BHUKOHYBaid. [lin wac ueproBoro
BiJIBiTyBaHHS KpaMHHIIb MPE3UICHT BUSBUB HE3aJ0BOJICHHS MPAI[iBHUKIB 1 AESIKUX MEeHeIkepiB. Bonu
HE 3arepevyBajy, 110 B KOMIAaHIi IpoAak OpraHi3oBaHUM NMPaBUIIbHO, OJIHAK OyJIM MEpEeKOHaHi, 1110
BOHM Moriu O M0 copaBy poOMTH Jiimiie, sKOM Majlud 3MOTY CIUIKYBAaTHUCS 3 MPE3HJIEHTOM
OesnocepeiHb0. bimkue 03HaAHOMHBIIHMCH 3 POOOTOIO KOJEKTHUBIB CBOIX KpamHUIb, A. [lomamrok
BUSIBUB, 10 Oarato HOro mpaiiBHUKIB BHKOHYIOTb CBOI pOOOTY CKyTO, 03 eHTy3ia3My Ta
BUHaXiMHUITBA. KpiM TOro, HMOro myxe 3allikaBWiIO Te, YOMY JESIKI HOTOo Kpaill MparliBHUKH
3BUIBHUJIMCH 1 MIIIUTK Ha POOOTY A0 KOHKYPEHTIB.

Po3smipkoByroun Hax uuMmu npoOnemamu, A. [lomantox JifIoB BHCHOBKY, IO TpeOa
HAJIaro/KyBaTH TICHINI KOHTAKTH MDK NpaliBHUKamMHu. s 1boro moTrpioHO po3poOuTH Ta
BIPOBAJUTHU BIAMOBIIHI 3ax0au. Byno o4eBHIHO, MO CaMOTYXKHU I1i€i TTPOOJIEMU BIH HE PO3B’SIKE.
Tomy Oyi0 BBEJICHO TOCa Ty CIeliaJbHOTO MOMIYHHKA, IKUH 3aifHsIBCS MpobIeMaMy KOMYHIKAIIii.

IHumanns ona 0062080pennsa:

1. TIpoananizyiiTe, K1 CTHUIb KEpyBaHHS BUKOPHCTOBYBaB A. ITomasox i sk 1€ BIUIMBAJIO Ha
PO3B’s13aHHS PoOJIeM MIKOCOOOBHUX 1 OpraHizaliiHUX KOMYHIKallili y KOMITaHii.

2. SIxi opmu KOMyHIKamii 3 MiJUIETTTMMH NIEpeBakHO 3acTocoByBaB A. ITomastok?

3. SIki KOMyHIKaTUBHI O0ap’epu € B KOMIaHii?

4. Slk po3B’sA3aHHS NUTaHb KOMYHIKallil y 3ajaHiii cUTyalii MOB’s3aHE 3 PO3B’SA3aHHAM
npo6sieM MOTHUBAIii?

5. OOrpyHTYyiiTe cHCTeMy 3axOfiB, $Ky IIOBUHEH 3allpONOHYBATH IOMIYHUK 3 TIHMTaHb
KOMYHIKaIi}.
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Keiic 2. TTAT “JIpBiBenekTponoOyTnpriian’ — MiAMPUEMCTBO, SIKE CIICIIaTI3yeThCS HA BUITYCKY
noOyTOBHX enekTponpuianiB. CBOro 4acy Horo o4doiauB MOJOIMHA, eHepriiHuii imxenep borman
[TerpummuH. 3aBASKH TIAIPUEMIIMBOCTI Ta IHIIIATUBHOCTI IOTO KEPIBHUKA MiANPHEMCTBO IOYAJIO
HapoIyBaTu o0csru BupoOHHUITBA. [lIBHIKE OHOBICHHS MPOAYKIIT 3a0e3mednio podounMu MicLsIMHU
BECHh KOJIEKTUB — ChOroHi e oim3pko 500 ociO.

VYenix mianpueMcTBa 3yMOBIICHHH J1BOMAa YHHHUKAMHU. 3aBOJI BUIIYCKAa€ BHCOKOSKICHI Ta
HaaiiHI npunaau. [Ipore BupimIaJbHOI0O CKIAAOBOIO YCHIXy € J00pe opraHizoBaHa cucTema 30yTy
npoaykuii. Odvomoe mo nanky Crenan BapuBoma, sKuil 3akiHYMB €KOHOMIYHUH (DaKyIbTeT
JIbBiBCHKOI KOMEpITIHHOT akaaemii 1 KiJlbKa POKIB MpaloBaB NEPIIUM 3aCTyITHUKOM T€HEpPaJbHOTO
JUPEKTOpA.

Cucrema 30yTy mpaioe Ha KoMiciiHuX 3acanax. [IpauiBauku 30yty otpumyiots 10 30 % Bin
KOXKHOTO pealli3oBaHOro mpuiany. [liImpueMcTBO rapaHtye HaaidHy poOOTY KOXHOTO MpHIIaay
HPOTSrOM POKY. SIKIO X MpHIajJ BUXOAMUTH 3 JIaay MIBUALIE, TO HOTO 3aMiHIOIOTh HOBUM. ATEHTH 31
30yTy HeE 3aiiMaloThCs pekiamanisMu. YacTka MOBEepHYTOro TOBapy 3a OCTaHHI I1'SITh POKIB CTAHOBHUJIA
2,5 % Bij 3aranbHOTO 00CATY MPOJAXKY.

[Ipote ocraHHiI MIBPOKY Ha 3aBOJI MOIIMPIOBAIM YYTKH, IO TCHEPAJIbHHUHA JUPEKTOP XO4Ye
NPOJIaTH TiAMPUEMCTBO TOJUIAHACHKIN (ipMi Ha ayxe BuTiqHUX ymoBax. C. BapuBoaa, sikuii mocTiitHO
nepe0yBa€e y BIIPSIKEHHSX, MOYYB 1[I0 HOBHHY BiJl OJHOTO 31 CBOiX mpauiBHUKIB. [loBepHYBIIUCH 3
noizaku, C. BapuBoia MOMITHB y JisiX MPAaIiBHUKIB CBOET CIIYKOU PO3TyOIICHICTh Ta PO3IPATOBAHICTb.
Ha 3anurtanHs 11070 NPUYMH TAaKOrO CTaHy IPAliBHUKHM PO3MOBUIM MPO YyTKH HABKOJO MPOJAXY
mianprueMcTBa. BOHU TakoX 3asBHIIM, 1[0 HE XOYYTh IEPEXOTUTH ITiJ] KEPIBHUITBO T'OJUIAHACHKHAX
MEHE/IKEPIB, a TOMY 3BUIBHATUMYTHCS 3 pOOOTH.

CrmpocryBatu ni uwytku Ctemany BapuBoni Binpa3y He Branocs, ockiuibku bornan [lerpummmn
nepedyBaB y 3aKOpJOHHOMY BIIps/UKeHHI. Uepe3 TwxaeHb micias nosepHeHHs bornan Ilerpuinun
NpUKHSAB HAa TOCaAy MoMiuHuKa aupekropa Omekcis 3axapuyka, SKWW JOHENaBHA IPAILIOBAaB y
noNbChKil Gipmi “Anexc”. Lle me O6inbliie ToCUINIO OOTPYHTOBAHICTh YYyTOK PO MPOAAXK 3aBOAY.

3aHEMOKOEHHUI TaKMM CTaHOM crpaB, bornan [leTpumuH posiciaB yciM mpaiiBHUKaM 3aBOIY
MOBIJIOMJICHHSI, B SIKOMY CIIPOCTOBYBaB YyTKH HpO Oyab-fKUH Hamip NpOAATH MHiANPHEMCTBO Ta
1H(OopMyBaB, 110 Ma€ HaAMip PO3MIMPUTH BUPOOHUIITBO — BBECTU JJO ACOPTUMEHTY MIKPOXBHJIbOBI €Y.
3 1BOro MPHUBOAY IeHEpaIbHUN TUPEKTOp NMPU3HAYMB BUPOOHMYY Hapaay Ha KiHelb Mmicaud. JleHb
IIPOBEJCHHS Hapaau HaOmmkaBcs ayxe mBuako. llle mBuame pizHOMaHITHI YyTKHU HOLIMPIOBAJINCS
cepesl KOJEKTUBY 3aBony. llepiia 3 Hux Oyna Taka: 3aCTyHMHMK I'€HEpaJbHOrO Jupekropa Muxaitino
['puniB noixaB y ['outanzio Ajig TaEMHHMX HEPEroBOpPIB MPO Mpojax 3aBoay. byiau HaBiTh oueBHALl,
K1 3aCB1/I4yBaJIH, 1110 BiH MOBI3 TOTOBY yroJy, sIKy MiJNKCaB caM I'eHepalbHU.

[nma yytka crocyBanacs ciay»k6u 30yTy, T00TO HIOM caM boraan IlerpuinH po3poOUB MPOEKT
ii peopranizauii. 3rilHO 3 LIUM NMPOEKTOM MPOAYKIIIO MPOJABATUMYTh TUIBKU Yepe3 IypTOBY TOProBY
Mepexy. YacTuHy areHTiB Oye CKOPOYEHO, a 1HIIy — IEPEeBEICHO Ha TBEP/I1 OKJIAIM OIJIaTH Mparil.

3 orsny Ha pO3MAIIOBAHHS NpUCTpacTed Ta OakalodyM MOKJIACTH LboMy Kpald, Creman
BapuBona BupilIMB 3BEpHYTHCS O T€HEPAIBHOTO JUPEKTOpa 3a poO3’sICHEHHAMU. ToH NpuiiHAB
C. BapuBoay 10OCUTbh HEIPY>KEIIOOHO 1 3asBUB, 1110 MUTAHHS CTPATETii pO3BUTKY Ta 30yTy MPOAYKLIi 3a
pPO3MOAIIOM O0OB’SI3KIB HAJEXKUTh JI0 HOro KOMIETEHIli, TOMYy OOroBOpIOBaTH CBOi Jii, sKi
CTOCYIOTbCSl PO3B’SI3aHHS LIMX MUTaHb, HE Mae Hamipy Hi 3 KuM. KpiMm TOro, BiH — TaJaHOBUTHUH
1HXKEHep — BHUHAWIIOB OpUTiHAIbHI MOOYTOBI MpHJIAAM, HANAaroJuMB iX BHPOOHULTBO. 3a 1€ BCl
NpaliBHUKKA TOBUHHI OyTHM HoMy BASYHI, a/pke MawoTh CTabunbHy 3apruiaty. OTxe, BiH 1 B
MaiOyTHROMY HIKOTO HE MUTAaTHUME JI03BOJIY Ha peajli3alfito HOBUX i7eH.

[Tix yac BupoObHHumMx 360piB bornan Ilerpumun 3asBUB Take: mo-mepie, BiH HE pO3yMie, SKi
3711 CHJIM 3allOJIOHWJIM YyTKaMHU KOJIEKTUB; IO-Apyre, Ha MIANPUEMCTBI 3MiH He Oynae: *KOJHHUX
CKOpOYEHb YW MEpEeBEACHHs MpaliBHUKIB. KpiM TOro, Ha MiANPHUEMCTBI Yepe3 TPU—UOTUPH MiCAL
OyJe 3amymnieHo y BHPOOHHUIITBO MiKpoXBmiIboBY Tid. LliHa ii He mepeBunryBatume 200 mon. CIIIA.
[Tpunan 30MpaTUMyTh Ha HIANPHEMCTBI 3a TOJUIAHICHKOIO JIIEH31€10. SIKIIO MIKPOXBUJIBOBY Iy
npoaanyTh 3 AedeKkToM, To i CroKMBavdy 3aMiHATh Ha HOBY. KoMmiciiiHMIi BIACOTOK BiJ Mpojaxy Oyne
3HMKeHO 110 20 %, ToMy 1110 11l TOBap Ha pUHKY M€ IMiJBUILEHUH MOMHUT.
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[Ticns BuCTymy TeHEpadbHOTO IUPEKTOpa 3amaHyBasia 3arajibHa Tuma. He daytu Oyno 3 Goky
KOJIGKTUBY Hi CXBaJIbHUX BHUTYKiB, aHi 3amepedyeHb. HiXxTo He BHIBUB Oa)KaHHS BHCTYIUTH.
['eHepanbHUN AUPEKTOP, 3HU3YIOUHN 3JMBOBAHO TUIEYMMa Ta KUBAHOUH T'OJIOBOIO, MOBYKH 3JTUIIINB 3aJI.

IHumannsa ona o6206opennsn:

1. IlpoananizyiiTe CTHJIb KEpyBaHHS Ha IMIANPUEMCTBI. Sk BiH BIUIMBa€ Ha PO3B’sI3aHHS
npobaemMu MiXKOCOOOBHX Ta OpraHizaliiHIX KOMYHIKaIii?

2. Slkuii KOMYyHIKATHBHHU CTHJIb TI€PEBAXXHO BUKOPUCTOBYE TCHEPAIBHHHA IHPEKTOP Y
CHUIKYBaHHI 3 mianernumu? IkuMu 000B’sI3kaMu MEHEKepa BiH 3HEXTyBaB?

3. Ski KoMyHIKaTUBHI Oap’€pW BHHUKJIA HA MANPUEMCTBI? 3alnpomoOHyWTE 3axoaM I iX
YCYHECHHS.

Keiic 3. Leit kongumikT cTaBcs Ha ¢ipMi A, sSiKa 3aiiMaeThCsl MOCTAYaHHSIM MEpPEXi pecTopaHiB
IPOAYKTaMH XapuyBaHHS.

OCHOBHUM TPOIYKTOM, KM s ¢ipma mocrauae y pecropanu “Fast Food”, € xapromms
“French Fries”. Lleli mpoaykT mnoctaBmsieTbcsi 3 Himeuunnm ¢ipmoro B, 3 skoro ykinaaeHuit
JIOBFOCTPOKOBHI KOHTPAKT Ha IOCTaBKY 3 YMOBOIO BiicTpouku muiatexy. ®@ipma B € He Tinbku
MOCTaYaJIbHUKOM, ajie i BUPOOHUKOM JAHOTO BHJY KapTOIUI. 3aMoBis€ mpoaykuiro y ¢ipmu B i
3aliMaEThCA TUIATE)KaMHU TUPEKTOP 3 MUTAHb 3aKymiBelb GipMu A, SKOTo 3BaTH AHJIpIH. 3a THXKICHB
0 TPAaBHEBUX CBAT AHJIpiil 3aXBOpIB 1 YaCTHHY CBOIX OOOB’A3KIB JOPYYHB CBOEMY 3aCTYMHHUKOBI
Ounewi.

Hanpukinii poOo4oro THXHs, B 11’ ATHUIIO, 3’SICYBalOCs, 110 3 BUHU TPAHCIIOPTHOI KOMIIaHIi 1
MUTHOI Tpymu ¢ipmMu A moctaBka 3 HimeuunHu 3puBaeThcsi, TOOTO y MOHENIJIOK Ha CKJIAai MOXe
YTBOPUTHUCS Ae(DILUT KapTOILIi, CIIOKUBAHHS SIKOT pECTOpPaHAMU II1]] Yac CBSIT HOBUHHO 301IBIIUTHCD.

AHzpiii 3 OMYy HamaraeTbcs BIAJHATH CUTYAIlll0 3 MOCTaBKo ¢ipmu B, ame fiomy me He
BJAJIOCS, 1 J0 KiHLIA poOo4yoro AHS B I STHUIO BiH gopyuuB OeHi opraHizyBaTH TEPMIHOBY
3aKyIIBIIO Yy OyAb-KOTO MICIIEBOTO MMOCTA4albHUKA, KU 3MIir OW JOCTaBUTH KapTOILTIO MEBHOTO
3pa3ka y KiJIbKOCT1 He MeHIIIe 3 T He Mi3HilIe 3aKiHYeHHs] poO0YOro JHS Y MOHEAIOK.

Onena crama mIykaTH TakKoro IOCTayalbHHMKA, ajieé BBEYEpl HANMPHUKIHII THKHS 1€ OyJo
NPaKTUYHO HEMOXKJIMBO. AHJPii Takoxk 3aiiMaBcs MomrykoM i, 3Haimosmu ¢ipmy C, IOBIIOMUB L€
OreHi 1 moambIIl PIIEHHS 3 TOCTaBKU JOPYYUB NPUNMATH Til.

B wmiif exctpeniit curyanii OneHi JoBenocs MOroUTHCh HA YMOBH, 3amponoHoBaHi ¢ipmoro C,
aK1 ¢ipmi A Oynn aOCONIOTHO HEBUT/IHI: YKJIaJaHHS YTOAM 3 TEPMIHOM [iii A0 KiHIIS TIOTOYHOTO POKY 1
100 %-a nepenomiaTa JaHOi HocTaBKU. YMoBoto OnieHu Oyiia TepMiHOBA ITOCTABKA.

VYV nonenunok BpaHui Onena 3paiiicHwia nepenoruiaty ¢ipmi C 1 BHcnana i IuiaTixkHe
JOPYYEHHS 3 MIATBEP/UKEHHAM (DAaKTy OIUIATH, IO € HEOOXIAHOI 1 JOCTaTHBOK YMOBOIO JUIs (hipMu-
nocTayajlbHUKa, 11100 BIABAHTAXKUTU TOBap Ha ckiax gipmu A. OneHa nmoBigoMuia AHAPIO, IO s
npobiema po3B’si3aHa 1 MOCTaBKa MOBUHHA BiAOYTHUCS 10 3aKiHUEHHS poOOYOro JHS.

VY BiBTOpOK AHJIpiil BUIIIOB Ha poOOTY 1 Ji3HABCS, 110 KAPTOILIIO 1€ HE MPUBE3IIH, 1 TOIPOCUB
posiOpartucs B ubomy Ouneny. Bona 3arenedonysana Ha ¢gipmy C, 1 iif MOBIIOMMIH, IO MJIATIXKHOTO
JIOPYUYEHHSI HEJOCTaTHHO 1 BiJBaHTa)K€HHs Oyne 3/1MCHEHE TIIbKM TOJl, KOJM Ha IX PaxyHOK
HaIWayTh rpolli, ToOTO He panime cepeau. OneHa mnoBigomMmwia ne AHIpio, SKUi OyB Iyxke
PO3THIBaHMI THM, 110 BOHA OJ[pa3y He 3’scyBaia Iii€i ooctaBuau. OneHa oMy BIAMOBLNA, IO 1€ BiH
3HaimoB ¢ipmy C i BoHa mymana, mo AHApiH JocuTh 100pe 3HaB MallOyTHHOTO MOCTAavyalbHUKA, a
TOMY BOHa 3aiiMasiacs BUKJIIOYHO TEXHIYHOIO CTOPOHOIO opraHizauii moctaBku. Hacnpasni sk, AHpiit
JII3HABCS JIMIIE TPO LiHY KapTOILUIi, siKa OyJia sl HbOTO NMPUHHSATHA.

AHJpiif mouyaB 3BuHyBauyBaTh OnieHy y HeBAaJiii 000pyll: BiH TOBOPUB, 110 OyieHa MOBUHHA
Oyna 3’dacyBaTh yci YMOBM IIOCTaBKM JO KIiHI 1 32 HENPUHHATHUX YMOB IIyKaTH IHIIOTO
nocTtavyanbHuka. OJieHa X HoMy cKaszaa, 10 BiH HE JIaBaB il TAKUX BKa31BOK, a 3/10TaJaTHCS BOHA HE
MOIJIa, TOMY IO 3aKymiBis KapTomii He B 11 kommereHuii. Ha 3BuHyBaueHHs AHIpiS y
HerpodecioHam3Mi BOHA BIJAMOBLNA, IO BiH MOKJIAB Ha HEi HAJITO BEIUKY BiAMOBIAAIBHICTH 1 IO
Kpaiie oMy camMoMmy copoOyBaTH TOMOBUTHCH 3 ¢ipmoro C mpo TepMiHOBY NOCTaBKYy. AHApii
3arenedonyBaB Ha ¢ipmy C, ane oMy BIAMOBWIHM Yy TOCTaBIl J0 HAIXOHKEHHS TPOIIEH Ha iX
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PaxyHOK, TakK SIK Il yMOBa OyJia HEMPUHHATHOIO J71s1 KepiBHULITBA pipmu C, THM OijbIne 1o Bxke OyB
HiANYUCAaHUHA JJOTOBIp, B SIKOMY, KpiM (hOpC-MaXOPHHUX, HE 00YMOBIIOBAIMCH JKOJHI 1HIII 0OCTaBUHH,
SIK1 MOTJIM O 3MIHMTH XapakTep MOCTaBOK.

B cepeny npuiina mammna 3 kaproruieto 3 Himeuunnu, a mammnu Big ¢ipmu C tak i He OyJIo.
CriBpoOITHHKH BiAJlTy, SKHM KepyBaB AHIpid, Oyiu B Kypci Ii€i cuTyalii 1 moyanu KpUTUKYBaTH
fioro 3a te, mo BiH ortatuB ¢ipmi C nmocraBky 31 100 %-0r0 nepenomnaToro, Toi K BOHH HE 3MOTIIN
OIJIATUTH IIOCTaBKY CBOIM IOCTIMHUM HapTHEpaM, 3 IKUMH BOHU IIPALIOIOTh 3 BIACTPOUYKOIO IUIATEXY
y 15 GaHkiBCbKHX JHIB, TaK SK HeoOXiaHi iM rpomi Onena 3apesepByBana st pipmu C y 1’ ITHUIIO
BBEUEpI.

VY nigcymky ¢ipma A 3a3Hana 30MTKIB y pO3Mipi HepeaoIuIaTH 3a BXE HEMOTPIOHY KapTOILIIO.
Kpim Toro, yknaBiiu J0roBip, BOHA B3s1a Ha cebe 3000B’s13aHHSI 3aKyIOBYBATH 10 KIHI IOTOYHOTO
POKY TaKy caMmy KapToIUTIO, 5K 1 B ¢pipmu B, ane 3 ToBapHOt0 Harinkowo y ¢ipmu C.

Humanns ona 0062080penna:

1. Yu notpibHO Oyno Anzpito Opatu ydacTb B MOIIYKY (ipMH, YM BiH MOBHHEH OyB AaTh
3aBaHHs OJIeH1 IPOBECTH IO CIIPABY Bij OYATKY A0 KIHISA?

2. Uu MOXHa CKazaTH, o AHAPIHA HEAOCTaTHHO J0OpE KOHTPOJIOBAB cuTyanito? Yu moBuHEH
BiH OYB 11e pOOUTH, KOJIH OYB Ha JTIKAPHIHOMY?

3. UYu cmpaBemmBi cimoBa OneHn npo Te, mo AHIpid TOKIaB Ha Hei HAATO BEIUKY
BiJIOBIAANIbHICTB, MICIIs TOTO, KOJIM BKe HE MOXHA 0yJI0 3MIHUTH cuTyarlito 3 ¢pipmoro C?

4. Yu mae Annpiii migcraBu y MailOyTHbOMY He OBipsaTH mpodecionanizmy OneHu?

5. Ha xoMy JeKuTh BINOBIIaJIbHICTH 32 30UTKU?

6. I1lo 6 Bu mopaannu asist BUpiIeHHS 11i€l cuTyarii?

Keiic 4. Croromui JIroau TMpaiioTh OuTbIle Yacy, HiK padime. J[exTo poOurth 1e s
BIDKUBAHHS, 1HIII — TOMY, IO iM Iie MOA00aeThes, a IIe iHII 0ayaTh y IIbOMY 3aci0 3a/I0BOJICHHS
BiacHuX amb6inii. HaBenemo npuknanu Ipunaun, I'puropis i Bacus.

Ipuna mae numniom Mar1CTpa JUIOBOTO afMIHICTPYBAHHS 1 € OJHIEIO 3 HAMIEPCICKTHBHIIINX
MOJIONMX MEHEKepiB KOMII'FOTEpHOI KoMmaHii. [i poGounii neHb moumHaeThes o 6:30 3 4MTaHHS
€JIGKTPOHHOI TOINTH, W0 Hajiinuia Ha ii nomamHiil komm’totep. O 8:30 IpuHa Bke y cBoemy
pobodomy kabiHeTi. BoHa BMUKae KOMIT'IOTEp 1 UUTA€E €IEKTPOHHY IOIITY, 110 HaJiiIIa Ha 1Ied Jac,
mBHAKO 3’imae OyTepOpoi, OJHOYACHO BiJAMOBiAaruM Ha moBimomieHHs. [Iporsrom nus Ipuna
BIJIBIIy€ pI3HOMaHITHI 3ycTpiuli ¥ koHdepeHnuii. Hapemri, gecy Oinsg 17:00, konu OiabIIicTh
IpaliBHUKIB IpAMye a0a0MYy, [puHa HapemTi Oeperscs 10 mpati 3a podouum croiaoM. O 20:30 BoHa
Bce Ie mpamtoe. [IpoTarom OCTaHHIX TpbOX TOJMH BOHA BIJAINOBIJAE HA EJIIEKTPOHHY MOWITY 1
Tesie()OHHI I3BIHKH, a TAKOK PO3po0IIse MPOEKT HOBOT MpEe3eHTallil MporpaMHUX NMpoaykTiB. Hapemri,
0 21:00 Bona 3anumiae cBiii odic. IpuHa kaxe, mo i momodaeTbes Taka poOOTa, 1 BOHA HE Oaxkae
HIYOT'0 1HILIOTO.

['puropiii Takox mpaitoe ayxe 6arato. Bin menemxkep nekapHi-kade “I'ypmanika”. OnHak Te,
10 BiH poOWTH, HA MEHEKMEHT 30BCIM He cxoke. Sk 1 iHmI kommadii, “I'ypmaHika” 3MeHIIye
KUIBKICTh MPAIiBHUKIB 3 METOK0 CKOPOYEHHS BUTPAT 1 3MYIIIYE CBOIX MEHEIKEPIB 3BITYBATH 3a KOXKHY
ctarTio BUTpaT. OTxe, ['puropito caMoMy TOBOAMTHCS BUKOHYBAaTH O6arato poOOTH, JUId SKOI paHilie
BiH HaiiMaB iHmuMX. Hampuknaa, wacto ioro poOouuii aeHb po3nouuHaeTbest o 3:00 paHky
3aBaHTA)XEHHSAM JIiHII 3 BUMIKaHHA OyJO4yOK 1 meuuBa. IIpoTaroM aHS BiH TaKOX BUHOCUTH CMITTA,
cimae 3a KacoBW amapar, 100 MiJIMIHUTH TMPaIiBHUKIB, SIKI BHUILIA MOO0OITATH, 1 BUTUPAE CTOJH.
Ockinbku Kade He npairoe BBedepi, To ['puropiii Moxke 3akinayBaTH poooty 6sm3bko 16:00. OqHak e
HE CTOCYEThCS BHUXIJIHUX, KOJW HWOMY JOBOJUTHCS TPAIOBAaTH IIUTICIHBKHM JeHb. [ puropiit
HEII[0JIaBHO MipaxyBaB, 110 BiH npaitoe 70 ToauH Ha THXKIEHB, 3apo0JIsIoun B cepeHboMy 7,83 1101
3a TOAMHY, IO He Habarato OUTbINE, HIXK 3apruiata Woro maneraux. [Ipore BiH BimuyBae MOCTIHHUI
TUCK 3 OOKY KEepiBHHIITBA, SIKE 3MYIIy€ HOTO MOCTIHHO 3MEHIIYBAaTH BUTPATH 1 301IbIIyBaTH BUTOPT.
['puropiii He 3Hae, CKUIBKM 4Yacy BiH L€ BUTPUMA€E, — HEUIOJABHO JIIKap 3acTepir Horo, mo Taka
poboTa MOKE MPU3BECTH JI0 BaXKKOI XBOPOOH.
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Hapemri, Bacunbe — mpaimiBHUK HEBEIWKOTO 3aBOJy €JIEKTPOHHUX npmianiB. FOpucr 3a
OCBITOI0, BiH PO3IIOYaB CBOIO Kap’e€py Yy MOBAaXKHIM aBOKATCHKI KOHTOpI y BeaukoMy MicTi. Ta 3
camoro noyarky iflomy po6ora He crogobanacs. Xoua 3apIuiata i BACOKa, OJHAK HaBaHTaXEHHS OyJio
BenuyesHe. Bin mpairoBaB mo 70 i Oinble TOAWH HA THXKICHb, a iHKOIM HaBiTh 1o 100. Bacunb Oys
BIJIMIHHUM TIpaIliBHUKOM, MOro poOOTa IMOCTIHHO Maja CXBaJlbHI BIATYKH; y HBOTO OyiIM 4UyaOBi
nepcrektuBr. OQHOTO Be4Opa, MOBEPTAIOYHCh 3 poboTu o 22:00, BiH panToMm 3rajaB, IO ChOTOJHI
JIeHb Horo Hapo/pkeHHs. HixTo mpo me He 3HaB, He OyJio KOJHOTO CBATKyBaHHA. | crpaBni, BiH
TH)KHSMU HE CIIUIKYBaBCS Hi 3 KUM I103a MEXaMHU CBOET poOOTH, HE TUBUBCS TEJIEBI30pP, HE 3aliMaBCs
CIIOPTOM, HE YMTaB XYyA0XKHIO JiTepaTypy. Bin nuie mpamoBaB. HactynmHoro AHsi BiH 3BUJIBHHUBCH 1
nepeixaB y MiCTE€YKO HEMOJANiK BiJ OaTbKiBCHKOrO JoMy. bpar momomir #omy BiamrtyBaTHCs Ha
KOHBeep 31 30upaHHsS eNeKTpUYHUX JeTajeil Ha wmicieBoMmy 3aBoai. Temep Bacunbs otpumye
NOTOJMHHY 3apIuiaTy, OAHaK mpamoe yume 40 roguH Ha TWXKIEHb. BiH Kaxke, IO ChOroJHI
IIACJIMBIIINHI, HIK Oy/Ib-KOJIHM y CBOEMY XKUTTI. 3apo0isie Hebarato, Ta Ma€e JOCTaTHLO BUIBHOTO Yacy,
mo0 npucBATHTH cebe ymoOIeHMM crhpaBaM. BiH HaBYMBCS TpaTd Ha TiTapi, 3aiiMaeThCs
cajiBHUITBOM. Bacuip mogymye 1 mpo agBOKaTChbKy Kap’e€py, OJHAK y HOro IUTaHax aJBOKaTCbKa
MPAKTHKA B CUTBCHKIN MICIICBOCTI, JIe HEMAE MIyMY 1 CTPECy BEIMKOTO MiCTa.

IHumanns ona 062080penna:

1. V yomy mosnsraroTh iHIAMBIAyalbHI BIAMIHHOCTI MiXK OMUCAHUMU JIOIbMH? YoMy IIi JIFOIH
3po0OuIIHM caMe Takui BUOIp y CBOEMY KHUTTI1?

2. OxapakTepu3yiTe NPUYHHHU 1 HACTIIKHA CTPECIB IS KOXKHOT 0cOo0H.

3. SIki mpuiiomMu TailiM-MeHEeI)KMEHTY Bu mopaauTte 3acTocyBaT LIUM 0CO0aM IS MOJIMIIECHHS
SIKOCTI1 CBOTO JKHUTTS?

Ceminapcoke 3anammsa 8
Tema 8. TailiM-MeHeIKMEHT i Mpouecu KOMaHJI0TBOPEHHS
llumanns ona ycHo2o onumysanms ma OucKycii

. Cnertudika, mepeBary i HEeJIOJIIKM KOMaHIHOT OpraHi3alii mpaiii.
. 3MIHM Y COPUHHSATTI 1 CTaBJIE€HHI /10 Yacy MiJ BIUIMBOM WIEHCTBA y poOoUiil KOMaH1.
. Crierika nisabHOCTI IHTENEKTyalbHUX BIPTyaJIbHUX KOMAaH/I.
. Opranizauiiiai acnekTy QyHKIIOHYBaHHS KpEaTUBHUX KOMaH]I.
. CHHeKTHKa SIK METOJ] aKTUBI3allii TiSJIbHOCTI KpEAaTUBHUX KOMaH/I.
. OCHOBHI eTanu KOMaH/I0TBOPEHHS.
. Cnenudika po3noaisy i BUKOHAHHS KOMaHHHUX POJICH.
. I'pynioBi edekTH y criiibHIN TPyAOBIH JISIBHOCTI.
. 3rypTOBaHICTh Ta OPraHi30BaHICTh KOMaHAU. [IOHATTS «rpynoBOro MUCIEHH» 1 «3pYLICHHS
PUBUKYY.

10. Kpurepii Bu3HaueHHs €()eKTUBHOCTI KOMaHIHOT Mparii.

Ayoumopna nucbmosa poboma
BuKoHaHHS CTyZieHTaMH TECTOBUX 3aBJIaHb 3 MUTaHb TEMH 3aHATTS.
Memoouuni exazieku

Knwuoeumu mepminamu, Hna po3yMiHHI AKUX O0A3YEMbCA 3AC60EHHA HAGUATLHOZO
Mamepiany memu, €. 3TYpTOBAHICTb, KOJIEKTUBHUN IHTEJEKT, KOMaHAA, «MO3KOBUH IITYpPMM,
PETUMIHT, CAMOKEpOBaHa KOMaH/1a, CHHEKTHKA, THMOLJIIUHT.

3 mMemow 2n1UOOKO20 3AC60CHHA HABUANLHO20 Mamepiany npu camoCmiliHOMY 6UGYEHHI
memu Cmyo0eHmy 6apmo 0cod1ugy yeazy 30cepeoumu Ha maKkux acneKkmax:

- KOHKYpEHTO3/1aTHa KOMaH/ia K pe3yJibTaT TPUBaJOi €BOJIOLIT poOoU4oi Ipymnu;

- knacudikailis KOMaH,

- YWMHHUKU €(EeKTUBHOCTI QYHKIIOHYBaHHS KOMaH]IH;

- HampsMH BIUIMBY 30BHIIIHBOTO CepPeIOBHIIA HA (DYHKIIIOHYBAHHS KOMaHIH;

- oprasizailisi TpynoBOTro MPOIECY: TPYMOBI B3a€EMO3B’ SI3KHU 1 TUIH CHUTBHOTL ISITBHOCTI;

- MOJeli TPyNOBOi JHHAMIKHY;

- CYMICHICTh YJIEHIB KOMaH/I1 SK IepeayMoBa NpoQeciiiHoi crpaiboBaHOCTI;

O 0O ~NO U~ WD
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- 1H(pacTpyKTypa, OpraHizamiiiHO-METOANYHE 3a0€3IMEeUeHHsI Ta KOHCAITHHIOBA MiJTPUMKA
KOMaHJTHOI'O MEHEDKMEHTY,;
- 0co0IMBOCTI (POPMYBaHHS «4aCOBOTO TIPOCTOPY» KOMAH/IH.

Ceminapcoke 3anammsn 9
Tema 9. TaliM-MeHeKMEHT SIK iHCTPYMEHT OpPraHi3auiiHOro po3BUTKY
Ta MOCTBOEHHOIO Bi/IHOBJIEHHSI €KOHOMIKH i coniajbHOI chepu
Llumanus 0na ycnoeo onumysanms ma OUCKycii

1. IToHsTTS OpraHi3aiiHOro po3BUTKY. DaKTOpPH, SKi CIIPUAIOTH a00 MEPEIIKOIKAITH POOOTI
3 PO3BHTKY.

2. [IpuHnunm ynpaBiiHHS OpraHi3alliiHUMU 3MIHAMM.

3. Omip opranizamifHuM 3MiHaMm 3 OOKy MepCcOHaly: NPUYMHU BHUHUKHEHHS 1 CIIOCOOH
YCYHEHHS.

4. PeimxuHipuHT Gi3HEC-TIPOLECIB SIK Cy4aCHUI METOJ] peastizallii opraHizaiiiHux 3MiH.

5. Kputepii eekTUBHOCTI OpraHi3alliiHuX 3MiH.

6. ITousaTTs, GyHKUIT i BUAM KOPIIOPATHBHOI KYJIBTYPH.

7. CtaBneHHS 10 4acy K eIeMEHT KOPIOPATUBHOT KYJIbTYpH HIANPUEMCTBA.

8. [lopiBHSHHS HAI[IOHATLHUX KYJIBTYP 32 YNHHUKOM CTaBJICHHS JIO Yacy.

9. Ponp TaitM-MeHEMKMEHTY B po3poOlli Ta peaizallii IPO€EKTIB MOCTBOEHHOTO BiJHOBIICHHS
€KOHOMIKH YKpaiHH.

10. Ponb TaiiM-MeHEHDKMEHTY B pO3poOIIi Ta peasizallii MPOEKTIB 3 MiABUIIEHHS SAKOCTI YKUTTS
HaCeJIeHHA YKpaiHM y TOCTBOEHHUH Mepioz.

Ayoumopna nucbmosa poboma
BukoHaHHS CTy/IeHTaMHU TECTOBUX 3aBJaHb 3 MUTaHb TEMH 3aHATTSL.
Memoouuni éxa3iexu

Kniouoeumu mepminamu, Ha po3ymiHHI AKUX OA3VEMbLCA 3AC60E€HHA HABUATILHO20
Mamepiany memu, €. KOPNOpAaTUBHA KyJbTypa, OpraHizaiiiiHa 3MiHa, OpraHi3alliiiHe MPOEKTYBaHHS,
oprasi3aliiHUI pO3BUTOK, PEIHKUHIPUHT O13HEC-TIPOIIECIB, CTABJICHHS JI0 Yacy.

3 memoio 2nuboK020 3AC60EHHA HAGUAILHO20 Mamepiany npu CAMOCHMIUHOMY 6UEYEHHI
memu Cmyo0eHmy apmo 0cod1ugy yeazy 30cepeoumu Ha maKkux acneKkmax:

- kiacuikaiis oprasizaliiiHuIX HOBOBBE/ICHb;

- TUMOBI LTI Ta 00’ €KTU OpPraHi3aliifHOro pO3BUTKY;

- OCHOBHI MapaMeTpu MPOorpaM OpraHi3aIiiHOro pO3BUTKY;

- PpOJIb JIIOACHKOTO YNHHUKA B OPTraHI3allliiHOMY pO3BUTKY;

- 0COOJMBOCTI BMIPOBA/KEHHS TalM-MEHEDKMEHTY Ha MIANPUEMCTBAX 3 PI3HUMHU THIAMHU
Oprasi3aliiHUX CTPYKTYD;

- 0COONMBOCTI BMIPOBA/KEHHS TallM-MEHEKMEHTY Ha MIANPUEMCTBAX, IO MParHyTh [0
nuBepcudikarii isTbHOCTI;

- 0COONMBOCTI BNPOBAKEHHS TalM-MEHEPKMEHTY Ha MiJNPHEMCTBAX 3 1HO3EMHHUMH
1HBECTHIIISIMU;

- PpoJib TaliM-MEHE)KMEHTY B YIIPaBIiHHI IPOEKTAMU;

- TallM-MEHEPKMEHT 1 peIHKUHIPUHT O13HEC-TIPOIIECIB.

Keiicn

Keiic 1. VaBiTh cebe MeHemKepoM KpaMHHII po3apiOHOT TOPTiBIII MICIIEBOIO TOPTOBEIHLHOTO
HEeHTpY. Bamn mepcoHan ckialaeTbes 3 CeMHU IITaTHUX 1 JIECATH MO3aIUTaTHUX mpaniBHUKIB. IlITaTHi
NpaliBHUKK TPAIIOIOTh Pa3oM sIK OJHa KOMaHIa BKe TpW pokd. [lo3amraTtHi HpariBHUKHA — 1€
CTYACHTH MICHEBOIO KOJEIKY; JesKi 3 HUX MPOIPALIOBATIM B KpaMHHII OibIlle POKY, IpOTe B Il
rpyni MPOCTEXYEThCS 3HAYHA IUIMHHICTh KajapiB. Bam med, perioHanpHuUl MeHemKep, IMI0MHO
noindopmyBas Bac, 1110 HalioHaJIbHa TOproBeIbHA Mepexka, ska Bosiojie Barioo kpamHuILero, miiaHye
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BIJIKPUTH 1HIIY KPaMHHITIO Y TOMY X ToproBesbHOMY IieHTpi. llled Takox moBimoMuB mpo moTpedy
TUTaHYBaHHS 1 BOPOBAKEHHS HU3KHU 3MiH.

1. Bu npauroBaTuMeTe MEHEIKEPOM 000X KpaMHHUIIb, 10K OOCAT MPOJaky HOBOI KpaMHHUII
HE JIaCTh MiJCTaB BBECTH TaM I1OCAJy BIACHOTO MITATHOTO MEHEKEpa.

2. Bwu moBWHHI MPU3HAYUTH OJIHOTO 13 IITATHUX MpalliBHUKIB Baioi TenepimHboi KpaMHUIII
CBOIM MOMIYHHKOM, OCKIJIbKH Terep OyBaTUMETE TYT pijlIe.

3. Ilo6 maTu DOCBiAYEHHMX MpAaIliBHUKIB Yy HOBIM KpamMHUIl, BU NMOBHUHHI MepeBeCTH TYIU
TpbOX Bammx mratHUX MpaLiBHUKIB, OJHOTO 3 SKUX Tpeda MPU3HAUYUTH 3aCTYIHUKOM MEHeIXepa
HOBOT KpaMHHUIII.

4. Bu Moxere HalHATH TPHOX HOBHUX OCIO Ui 3aMiHM TPHOX IEPEBEJCHUX MPAIiBHUKIB, a
TaKOX TPHOX OCIO 111 pOOOTH B HOBIM KpaMHHUIII.

5. Bu cami Bupimyere moao rpadika BHKOPHCTAHHS MO3aIITaTHUX IPAliBHUKIB, OJHAK
Bpaxyire, 1o Bam Oye moTpiOHO AecSaTh TaKMX MPalliBHUKIB Y CTapii 1 BiciM — y HOBIM KpaMHHUIII.

Bu posywmiere, mo 6araro Bamux npariiBHUKIB OyayTh HE3aJ0BOJIEHI TaKUMHU 3MiHaMu. BoHun
no0pe 3HaITh OJMH OJHOrO 1 iM noOpe mpairoBaTéd pazoMm. [Ipore HOBa KpamuuIs Oyle HOBUM
IiAPO3/11JI0OM TOPrOBEIHHOT MEPEIKI 1 CTaHe YyTOBHM MiCIIeM POOOTH.

IHumanns ona 062080penna:

1. Bwu3zHauTe HaiMOBIPHIII MPHYUHH OTOPY MPAIIBHUKIB IIUM 3MiHaAM.

2. TIpoxomeHTyiiTe CBOi MOXIIMBI PILICHHS 1100 MiABUIICHb Ta MEpeMilleHb (3a OyIb-SIKUX
parioHAIbHUX MPUITYIICHB).

3. Sk Bu nmoBimomiasTUMETE paIiBHUKIB PO 3MiHU?

4. AnpTepHaTMBHA CTpaTteris mnepembadana O 30epeXeHHS HASBHOTO MEPCOHATY Ha CBOIX
MICIISIX 1 MPUIHATTS YCIX HOBUX MPAIiBHUKIB 171 HOBOi KpaMHUIl. OKpecHiTh CTpaTerito, 3a sikoi Bu 6
NEPEeKOHAN KepiBHUKA MPUIHSITH 10 aJIbTEPHATUBY.

Keiic 2. VsaBiTh, 110 By aupexTop roremnto, po3TamoBaHOTO HA TPOMiYHOMY OCTpoBi. ['oTens,
IO CTOITh Y MaJbOBHHUUOMY MICI IUISKY, HAJIEKUThH JO IIECTH HAMOILIBIIUX peKpealiiHuX IeHTPIB
perioHy i € oaHMM 3 HalicTapimmx Ha OcTpoBi. Moro BIAaCHMKM — Tpyma iHO3EMHHX iHBECTOPIB.
[TpoTsirom KUTBKOX pOKIB ToTedb (YHKIIOHYe Ha 3acafax (paHuyaii3MHry, BHJIAHOTO BEIUKOIO
MDKHApPO/HOIO TOTEIBHOIO0 MEPEXKEIO, SIK 1 BC1 1HIII rOTENi Ha OCTPOBI.

OcTtaHHI KiJIbKa POKIB BJIACHUKU TOTENIO0 3abupany OUIbIIICTh MPUOYTKIB cO0i, BKIAJarouu
MOPIBHSIHO MaJlo KOWITIB y ToTesb. Bonu Takox noingopmysanu Bac, o ixHili 0i13Hec Mae (hiHaHCOBI
npobiaemMu, 1 NpuOYTKH, 3apoOJeHi ToTelleM, BHKOPHCTOBYIOTh JIi TOKPUTTA 30MTKIB 1HIIUX
Miapo3AUTIB. BUTBIIICTh CyCiAHIX TOTENIB HEIIOJaBHO MOJEPHI30BAHO, MPOTOJIONIEHO TAKOX IPO
TTaHu OyJIIBHUIITBA ABOX HOBHUX TOTEIIB.

Bamr rorens moitHO BijBijana Jeieraiisi MEHEDKEPIB 3 TOJIOBHOTO MpaBIiHHS (PpaHuaiizepa.
Bonu Gynu po3dapoBaHi cTaHOM pOOOTH, OCKUIBKH, Ha iX AYMKY, FOTENIb HE BiANOBIa€ PIBHEBI 1HIIUX
NoMIOHUX 3aKiIaJliB OCTPOBAa, TOMY IMOIH(OPMYBaIM MPO TaKe: SIKIIO TOTeNlb HE OyJe JO0BEIEHO 0
HNOTpiOHUX CTaHJAPTIB, TO YroJy (GpaH4Yal3MHTY, Ky MajM IeperyisgaTd JMile yepe3 pik, Oyne
ckacoBaHo HeraWHo. /[lns Bac ne mnorenuiiiHa kartactpoda, ockiibku Bu  BTpaTtuTe mpaBo
KOPUCTYBaTUCh aBTOPUTETHOIO TOPTOBEJIbHOIO MapKolo (hpaHUaiizepa, Oyaere mo30aBieHi JOCTYIy A0
HOTO cuCTEMHU OPOHIOBAHHS MICIIh TOIIIO.

3anUIIUBIIMCE Ha caMoTi B odici, Bu okpeciannu Habip MOXKIUBUX Jii.

1. Hamarartucs mepekoHATH BIACHUKIB PO3MOYATH MOJIEpHI3aIil0 ToTeno. 3a Bammmum
OIIHKaMHU, 7Sl MiHIMaIbHOI MOJAEpHi3alii MOTpiOHO 5 MIH. 0. 1 e 5 MITH. J0J. — 00 MPHUBECTH
TOTEJb J0 PiBHS HAWKpAIIUX TOTENIB OCTPOBA.

2. CrmpobOyBatu nepekoHaT (ppaHuaiizepa HajaTi Bam Ouiblie yacy i1 mupiie mnosie BUOOpY
JUTSL MOJIEpHI3aIlii 3aKiany.

3. pununutu Aito yroau ¢ppaHyaif3uHTY 1 TPOJOBXKUTH O13HEC HE3ATIEKHO.

4. BpaxartH, 1110 TOTeJb — 1€ BTpaueHa CIpaBa, 1 3aifHATHCS MoLIyKamH 1HII01 podotu. Y Bac
XOpoIIa permyTalis, Xxoya, MOKJINBO, BaM joBeneThcss MOYMHATH B iHININA (ipMi 3 HHXKYOI MOCAIH,
HANPUKIA], 3aCTYITHUKOM TUPEKTOPA.
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Humanns ona 0062080penna:

1. TIpopamxyiiTe YOTHUPHU aTbTEePHATUBHU 3 MOTIIALY X MOTEHIIIHOTO YCHiXYy.

2. Ha3BiTh iHIIII MOXJIMBI QJIbTCPHATUBH.

3. Uu Mo’kHa JIesiKi 3 IbTEPHATHB BUKOPHCTATH OJHOYACHO?

4. Po3po06iTh 3arajapHy CTpaTerito, ska O Jaja 3MOry 1 BpsATYBaTH TOTENb, 1 3aXucTuTH Barri
BJIACHI IHTEPECH.

1.4. Camocmiiina poooma cmyoenmie

CamocriitHa po0OoTa CTYIeHTIB € OjHi€l0 3 (OpPM OBOJIOJIHHS MarepiajJoM 3 HaBYAIBHOI
mucuurutind - «TaliM-MeHe/DKMEHT Ta  OpraHizaiis —yHpaBIIHCHKOT  AISIIBHOCTI». BuKOHaHHA
CaMOCTIHHOT pOOOTH 103BOJISIE CTYIEHTAM PO3BUBATH CAMOCTINHE MUCIICHHS, TOTJIUOIIOBATH 3aCBOEH1
TEOPETUYHI 3HAHHS, OAHOBYBATH MPAKTUYHI HABHUKHU y c(epi IUIaHyBaHHS Yacy.

CamocriitHa pobGoTa 3 HaByYalbHOI JUCHHILTIHA «TaliM-MEHEKMEHT Ta opraHizaris
YIPaBIIHCHKOI ISIBHOCTI» Iependayae BUKOHAHHS 3aBIaHb, MPUKIAIN SKUX HaBeAeHI HIk4e (yci
BapiaHTH 3aBAaHb po3mimieHi B Google kiaci).

CryneHTH BUKOHYIOTH 1HAMBITyabHI 3aBJaHHA 3TiTHO 3 MIPU3HAYCHUM BapiaHTOM CaMOCTIHHO
3 OJIEp)KaHHSIM HEOOXIAHMX KOHCYJbTAIlid BiJl HAyKOBO-TIEAArori4yHOrO IMpalliBHUKA IPOTITOM
cemectpy. DopMa KOHTPOITIO — TIEpeBipKa MUCEMOBHUX POOIT.

Tema 2. Tunu Ta iepapxiuni piBHI TaliM-MeHeIKMEHTY

3ananHa 1. Po3poOiTe NPOEKT CTaHIApTy KOPIOPATUBHOIO  TaWM-MEHEKMEHTY
mianpueMcTBa (raiy3b — 32 BAOOPOM CTYICHTA).

Tema 3. 3akoHo1aBYe peryJl0BaHHs, 00JIiK Ta aHATI3 po004Y0ro yacy

3aBnannsa 1. Bukonaiite QaxTopHHMi aHami3 pododoro yacy Ta OOYHCIHITH KOe(IIiEHTH
e()eKTUBHOCTI BUKOPUCTAaHHS poOOYOro Yacy Ha OCHOBI HaBe/IeHUX y TaOuIl 4 naHuX.

Tabnuus 4
Amnati3 BUKOpHCTaHHsI pobodoro gacy 3a 2021-2023 pp.
ITokasHuk O).IHHHHSI Pik

BHUMIPIOBAHHSI 2021 2022 2023
Kanennapuuit pong pobodoro yacy 365 365 365
Buxigai Ta ¢cBATKOBI IHI JTHIB 115 116 105
KinbKiCTh KaJIeHIapHUX POOOYHX JTHIB 250 249 260
CepenHb00OIIKOBA YMCEIBHICTD IITATHUX )
IPAIiBHUKIB 00JIKOBOTO CKIIALY ocib 1260 1228 1204
Kopuchuii pona poboyoro yacy 2520000 | 2465824 | 2417632
BinmpaiboBaHo, BCbOT0o 2136082 | 2138780 | 2115428
He BignmpaiboBaHo, BCHOTO Y T. U.: MONUHOTONMH 33914 327044 302204
— IIOPIYHIi BIIMYCTKU 241920 | 235776 231168

3aBaanns 2. [Ipoanani3yiiTe BUKOpHCTAaHHS poOOYOro yacy Ha OCHOBI OaslaHCy, CKJIQJIEHOTO 3
JaHUMH 1HIUBIAyanbHOi ¢otorpadii podoyoro uvacy (tabmuus 5) Ta ckianeHoi Bamm kpyrosoi
Jiarpamu.

Tabnuus 5
bananc poOouoro dacy 3a JaHUMH IHAMBIAYaIbHOI hoTorpadii
L DakTHUHUN HopmarusHuii
Kinbkict .
Enementn 3atpar wacy | Ianmekc . OanaHc Oananc Binxunenns (+, -)
BHMIpIOBaHb 0 0
XB | % XB | %
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ITinrorosyo- } T., 6 22 20
3aBepIIATbHUN Yac

Yac onepaTHBHOI po0OTH Ton 12 400
Yac 06cnyrgByBaHHﬂ Ty 4 o5 20
pobouoro Micls

Yac HenpOAYKTUBHOI Tou 2 10 )
poboTu

Yac niepeps,

3YMOBJICHUX HEOMIKAMH |  Tryr 3 13 -
y BUPOOHUIITBI

Yac nepepB, TIOB’sI3aHUX

3 MOPYILIEHHAM TPYI0BOi Ty 4 - -
JTUCIATUIIHA

Yac Ha BI/ITOYMHOK Ta Tous 4 30 40
0coOuCTi moTpedu

3MiHHUHI pobounii uac i 35 480 100 480 100

O06UuCHITh TOKA3HUKH:

— orepaTuBHOI po0OTH y pakTHUHOMY OasiaHci podOYoro yacy;

— e(peKTUBHOTO BUKOPHCTaHHS 3MIHHOTO poOoYoro vacy Ki;

— HEMPUXOBAHUX (SIBHUX) BTpaT pobodoro yacy Kz;

— IIPUXOBAHMUX BTpAT podoyoro yacy K3;

— MOKJIMBOTO YIIUTEHEHHS poO0YOro 4acy BHACIIIOK YCYHEHHS BCiX BUIIB BTpat Ka,
3anponoHyirTe MiaH 3axo0/1iB 3 YCYHEHHs IPUUMH BTPAT poOOYOro yacy.

Tema 4. BcraHOB/1eHHS IPIOPUTETIB NPH NPUIHATTI YNPAaBJIHCHKHUX PillleHb

3aBaanns 1.

1. CknanitTe Opi€HTOBHUH Mepelnik mpodeciifHuX 3aBaHb TUPEKTopa MiANpUeEMCTBA (Taly3b —
3a BUOOPOM CTYJIEHTa) Ha OJIMH POOOYUHIA IEHb.

2. CucremarusyiiTe 3aBJaHHS 3a iX Ba@XKJIMBICTIO 1 TEPMIHOBICTIO HAa OCHOBI MaTpHIl
J. Eiizenxayepa (puc. 1.1).

TEPMIHOBI HEBAYKJIUBI| TEPMIHOBI BAKJIUBI
CIIPABU: CIIPABU:
2 3amanng | Yac BuxkoHaHHd | |3aBmanHsa | Yac BUKOHaHHSA
= o 1 1
== - N I I O I | I S
= E 2 2
= E R 2.
g H e esssns e sesses
g 4. ... | .. 4....... | ..
g ............
£ HETEPMIHOBI HETEPMIHOBI BAKJIUBI
= HEBAJKJIUBI CIIPABMU: CIIPABM:
= 2 3aBmanng | Yac BuxkoHanHg | |3aBmanHsa | Yac BUKOHaHHSA
g e ... 1T . Lo |
E o p—
> E_ 2.. 2..
o 2 |[3...... 3.
2ol 1 4....... | ..

He Baxxnuso

Baxxnuso

CrymniHb BaXXJIMBOCTI 3aBIaHHS
Puc. 1.1. Matpuus [I. Eitzenxayepa
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3. Po3moiniTe 3aBaaHHs BiAMOBIAHO 10 Kareropiii A, b, B (Tabmuiis 6).

Tabmums 6
Posmnonin 3aBnans Ha ocHOBI ABB-ananizy
3aBganus A 3aBnanus b 3aBnanus B
HariBaxxnuBinmi Baxxnusi MeHI BayKIMBi
15 % Bin ycix 3aBIaHb 20 % Bix ycix 3aBIaHb 65 % Bix ycix 3aBaHb
65 % 3araibHOT 3HAYMMOCTI 20 % 3araJibHO1 3HAYMMOCTI 15 % 3araJibHOT 3HAYMMOCTI
BukonyBaTu camomy YacTKOBO /esieryBaTu JleneryBatu 000B’sI3KOBO

4. TlepeBipTe, un BIAMOBITAE OFOHKET Yacy 3HAYMMOCTI 3aBJaHb. Y a3l MOTpeOn BUKOHAWTE
KOpHUTyBaHHS.

5. OminiTh 3aBnanns b 1 B mogo MoximBocTi ix aeneryBanHs miaieriuM. CKITBKH 4acy Mpu
[OMY 36KOHOMHTH TUPEKTOP 1 HA sK1 1HIII 3aBJIaHHS 3MOKE HOTO BUIUTUTH?

6. Y3araipHiTh THUIOBI «IIOTJIMHAY1» Yacy AUPEKTOPA MiJIPHUEMCTBA.

Tema 6. Opranizanis npoBeeHHs HaApaJa, ALIOBUX NIEPEeroBOPiB Ta po0OTH 3 JIOKYMEHTAMU

3aBaanna 1. Po3po0iTe mmiaH NpOBEACHHS HApaaW, NPUCBAYCHOI 3°SICYBAaHHIO NPUYHMH
CTPIMKOT'O 3MEHIICHHS KIJIbKOCTI KIIEHTIB (HipMHU « » Ta TMOUIYKY
NUISXIB MiJBUIIEHHS 11 KOHKYPEHTOCTIPOMOYKHOCTI.

Jns uporo Bam HeoOXigHO:

1) oOrpyHTyBaTH JOUUIBHICTh TPOBEACHHS Hapaaud (30Kpema, MOPIBHSAHO 3 OJHOOCIOHHM
BUPIIICHHAM MUTaHHS, TeJIePOHHUM CHUIKYBaHHIM a00 MOEIHAHHS 3 1HIIO, MJIAHOBOIO HAPAJI010);

2) CKJIaCTH MOPAJOK JCHHUH;

3) BU3HAUUTH KOJIO YYaCHUKIB (KOHKPETHI ITOCaJI0Bi 0COOH, 3aPOIIEH] eKCIIEPTH TOIIIO);

4) po3poOHTH periiaMeHT Hapaau;

5) BUBHAYUTH MicClI€ TPOBEJCHHS;

6) oOpaTu croci6 ONOBILIEHHS YYaCHUKIB,;

7) oOrpyHTyBaTH MeTOJ €(QEKTUBHOTO MPOBEACHHA Hapaau («MO3KOBUHM ILTypM»,
«CHHEKTHUKA», METOJI «TeJIEKOH(EPEHIi» TOIIO);

8) BU3HAYUTHU ONTUMAJIbHY TPUBAIICTh HAPAIH;

9) BcTaHOBUTHU KpHUTEPii OLIIHIOBaHHS €(PEKTUBHOCTI HapaIH.

Tema 9. TaliM-MeHeIKMEHT SIK iHCTPYMEHT OpPraHi3alliiHOro pO3BUTKY
Ta NOCTBOEHHOTO BiTHOBJICHHS] eKOHOMIKH i coniajibHoI cepu

3aBpanns 1. OnTumisyiite poOouuii J€Hb KEpIBHHMKA, BUKOPUCTOBYIOUM 3HAHHS IOJ0
PO3CTAHOBKH MPIOPUTETIB, ONTHUMI3allii «IIOTJIHHAYIBY Yacy, TUIAHYBaHHS, JCJEryBaHHs, KOHTPOIIO).
3po0iTh BUCHOBOK: SIKi LTI CTOATH Tiepe kKepiBHUKOM? Un mocsirae iX BiH?

07-30 ITimitom. BpanimHi npoueaypu, CHiJJaHOK.

0840 IMoi3nka B mara3uH.

10-00 Ornsan marasuHy, po3MoBa 3 IpoAaBLsAMU. EleKTpoHHY NOLITY NepeBipUTH HE BCTHUT.

10-20 IToizaka B romoBHUH odic.

11-00 Hapana y 3B’A3Ky 3 BUIAJKaMU HEKOPEKTHOro O(GOpPMIIEHHS JOKyMEHTallil, 3BITiB 3
POy /Kpaai>KKH y T€HEPATbHOTO TUPEKTOpa.

13-00 OGia. CrinkyBaHHS 3a 00110M 3 KepiBHUKAMH 1HIIMX Oi3HEC-HAIPSIMIB.

14-20 INoi3aka B MarasuH.

15-00 ITepeBipka NOLITH Ta PO3KIALTY.

15-15 /I3BiHOK 3 1HIIOTO Mara3uHy Mpo 3yCTpid 13 KEPYIOUUM CYCITHBOTO BIAJIIJIEHHS CHOTOJIHI
0 15-30 (cMmc mpo yac 3ycTpiui NpUHIILUIO BYOPA, ajie BBeuepi OyB HA BHI3/l 1 CMC HE TUBUBCS /3a0yB,
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MpoJaBelb APYyroro Mara3uHy — He JJOJI3BOHUJIACH 1 3a0yIia MepeI3BOHUTH 1€ pa3 IS MiATBEPIKEHHS
3ycTpidi). J[3BiHOK npo nepenecenHs yacy Ha 16-30.

15-25 lIBuakuit neperisay 3BiTiB mpoaasiiB. [lonepeaHiii BACHOBOK — BCE HOPMAJIBHO.

15-45 BinnoBine Ha HE3aIUIaHOBAHUHN J3BIHOK 31 CKJIAAY Y 3B’SI3KY 3 CHUTYAIIIE€I0 IIEPECOPTY».
Pimennst mpo nmpu3HaueHHs iHBeHTapu3allii Ha 3aBTpa. OOTOBOPEHHS MHUTAHHS, CKIJILKHM TMPAIiBHUKIB
MOYKJIMBO BiANIPaBUTH JJIs 0OJIIKY TOBapy 0e3 3puBYy poOOTH CKIATYy.

16-10 Iloi3zaka y apyruii Marasut (3aTop).

1645 IlepeMoBHHYU PO MAPTHEPCHKY B3AEMOJIIO IIISXOM NepexpecHux PR-akuiii kepyrouum
CYCIIHBOTO BIJIIICHHS.

17-15 IlepepBa B mepeMOBHHAX, OCKUIBKM Yepe3 MEPEHECEHHs yacy B KEPyI4Ooro BHHHKIIA
HaKJIa/IKa.

17-30 BignoBnenns nepemoBuH. (Pe3ynbTar: BiACYTHIMl KOHTaKT, MPOCYBAaIOTh 1/1€I0 y4acTi
60/40, 3amicTh momnepeanso qoMoBieHux 50/50).

17-45 Exctpene 3aBepLIeHHS PO3MOBH 0e3 JoMoBJIeHOCTe!. [loBepHEeHHS B mepiuii Mara3uH.

1845 JI3BiHOK Ha CKJIaJ1 010 PIllICHHs IHBEHTapHU3allii.

18-50 Orusin maraszuny.

19-00 TomaTkoBuii meperJsi 3BiTiB. BusBiieHo aABi NOMUIKHK y iHaHCaX (3@ YaIIKOIO KaBH).

19-25 Buknuk npoAaBIiB Ui CIUIKYBaHHS 32 pe3yIbTaTaMH 3BITiB.

20-00 3uaTT4 Kacu, NigpaxyHOK BUPYUKH. [[prCyTHICTH MOpyd 3 KaCUpOM Tif 4ac Mpoleaypu
(3BHYaid, SIKMIi BAHUK TPU POKH TOMY).

20-30 ITepepBa Ha kaBy Ta KOpoTKa Oecifia 3 IEpPCOHANIOM 3a IMiJICyMKaMU JIHS.

2045 HanucaHHs BIACHOTO 3BiTy 3 IPUOYTKIB (3aIJIAHOBAHO HA CHOTOJIHI).

21-20 3BiT HanucaHnuii Ha 5. [Toi3ka B TpeTiil MarasuH, skuii npaittoe 10 22—00.

22—-00 Opnep>xaHHs 3BITIB, Oecifa 3a MiJICyMKaMH JTHS 1 KOPUTYBAHHS TUIAHIB 110 BUPYYIL.

22-20 Tloiznka qomomy.

23-00 CminkyBaHHS 110 TOMalIHiM cipaBam. [1i3Hs Bedepsi.

00-00 ITepermsan BeuipHiX HOBHH.

00-30 Com.

JonaTtkoBa iHbopmarris:

* [I0i3/1Ka Ha aBTO /10 poboTH (1-nit MarazuH) B roauHy mik 1 rox 20 xB, B HopMasibHui yac 50 XB.

* [1013/1Ka Ha TPOMAJICBKOMY TPAaHCHOPTI 1O poOOTH 45 XB.

* 10i3/IKa B TOJI0BHUH odic 3 pobotn Ha aBTo 40 XB.

* 11013/1Ka B rOJIOBHUH odic 3 poOOTH Ha IPOMAICHKOMY TpaHCIOpTi 1 ro.

* [0i3/1Ka 3 IOMY JI0 TOJI0BHOTO o(icy Ha aBTo 50 XB.

* [107371Ka 3 JIOMY JI0 F'OJIOBHOTO 0(icy Ha pOMajICbKOMY TpaHCHopTi 1 rox.

* oi3aka 3 1-oro mara3uny B aApyruii Ha aBTo 20 XB.

* oi3aKa 3 1-oro MarasuHy B ApYyTrHii Ha rpomajicbkomy TpaHcnopti 30 XB.

* MO13/IKa B FOJMHY MK 3 1-oro B 2-uit Marasus (3 9-00 qo 11-00 ta 3 18-00 g0 20-00) 1 rox.

» B MarasuHi 3 18-30 go 20-00 30iabMIeHni MOTIK KIICHTIB.

* HaITMCAHHS 3BITY IUIAHYBAJIOCS OBHICTIO 3aBEPIIUTH B IIeH JICHB.

* 3HATTS KAacu 3a PErJIaMEHTOM IOBHMHEH KOHTPOJIOBAaTH 3aCTYIHHUK JIUPEKTOpa (TOJOBHUI
MEHEJKED).

1.5. InguBinyajibHi 3aB1aHHA
[HnuBimyanbHi 3aBJaHHS 3 HAaBUYAIbHOI IUCHUIUTIHM «TaliM-MEHEIKMEHT Ta OpraHizaris
YIPaBIiHCHKOI AISUIBHOCTI» HE TepedayeHi.

1.6. IlincymKoBuUii KOHTPOJIb
[TizcyMKOBHIA ceMecTpOBUI KOHTPOJIb IPOBOIUTHCA Y (DOPMi €K3aMeHY.

1.6.1. Ilumanns 0nsa NiOCYyMK08020 KOHMPOJIIO
1. ITigxoau 10 BU3HAYCHHS CYTHOCTI TaHM-MEHEKMEHTY .
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XapakTepucTHKa €TariB PO3BUTKY TaiM-MEHEKMEHTY.
ba3oBi npuHIMNK TaliM-MEHEKMEHTY.
OcHOBHI cTpaTerii 1 IpuiOMH TaiM-MEHEDKMEHTY B YIPABIIHCHKIHA TISITBHOCTI.
3B 30K CUCTEMH TaiM-MEHEPKMEHTY 3 1HIIUMH aCIEeKTaMH yIPaBIiHCHKOT TiSTBHOCTI.
[{ukn TaliM-MEHEDKMEHTY B YIPABIIHCHKINA TISTTEHOCTI.
[aBeHTapu3ais po604oro yacy: MOHATTS 1 METOAU MPOBEICHHS.
MoniTopuHr po6odoro yacy. OCHOBHI «IOTJIMHAY1» Yacy.
[lepeBaru i HEIOMIKK BOPOBAKCHHS TAM-MEHEIKMEHTY.
0. Iepapxiuni piBHI TalitM-MeHeHKMEHTY. CTpaterii yIpaBIiHHSI 4YacOM.

11. TanuBimyanbHUN TaliM-MEHEKMCHT.

12. YacoBa KOMIETEHTHICTb: MIOHATTS, CKJIAJIOBI Ta IMUIAXH (HOPMYyBaHHS.

13. PonboBuii (mpodeciitauii) TaltM-MEeHEKMEHT.

14. ComianpHU# Ta KOPIOPATUBHUN TaM-MEHEKMEHT.

15. PoGoumii yac sk yHiBepcajdbHa Mipa KUIBKOCTI Tpari. 3B’A30K 3 MPOIYKTHBHICTIO Ta
IHTEHCHUBHICTIO TIparii.

16. 3akoHOmaBUe peryoBaHHS poOOYOTo Yacy Ta TPUBAIOCTI BiIyCTOK.

17. Pexumu mpari Ta BilIOYHHKY.

18. HopmyBanHs mpati.

19. O6uik Ta aHami3 po6oYoro yacy.

20. Herumogi Moje poOodoro gacy.

21. BuxkopuctaHHs TOpUAOMIB  TallM-MEHEKMEHTY Ui MIATOTOBKA 1  MPUHHATTS
YIPaBIIHCHKUX PIllICHb.

22. BcraHOoBJEHHS NPIOPUTETHOCTI pilieHb: npuniunu [lapero it 3aiiBepra.

23. BcraHoBieHHs npiopuTeTiB 3a jonoMororo AbBB-ananisy.

24. Awnani3 mpioputetHocTi 3a Matpuiieto J[. Eifzenxayepa.

25. Marpuus ynpasninas yacom Ct. Kosi.

26. OCHOBHI acCleKTH LUIENOKIaJaHHs Ta (POPMYITIOBAHHS IILICH.

27. «SMART»-TexHOJIOTis TOCTAHOBKH IIiJICH.

28. Mogeni «aepeBo LiIel» 1 «pi3ABsiHA SUTMHKA» y CTPATETiYHOMY IUIaHYBaHHI.

29. OcHOBHiI MeTOIM €PEKTHBHOTO IJIAHYBAaHHS Yacy.

30. InanyBanHs yacy 3a metogoM «Alpeny.

31. Ocob6mMBOCTI BeICHHS MIOJICHHUKA Yacy.

32. IlnanyBaHHA yacy 3a cuctemoro dpaHkiiiHa.

33. Merox Pomodoro (®. Yipimio).

34. Meton Personal Efficiency Program (PEP).

35. Meronuka «IlIBeHapcpkuii cup».

36. InnuBigyanbHU GOHA Yacy 1 MOHSTTS 4aCOBOI MEPCIEKTHUBH.

37. YpaxysanHs rpadika mpane3aTHOCTI IPU TUIaHyBaHHiI poOodoro Jacy.

38. Ludposi iHCTpyMEHTH TalM-MEHEHKMEHTY.

39. 3acrocyBanns giarpam ['anTa i MepexeBux rpadikiB y IulaHyBaHHI dacy.

40. TexHoJOris MiArOTOBKH J0 MPOBEIEHHs Hapa[ i 300piB.

41. Knacudikariis 1iI0BUX Hapaj Ta METOJUKA 1X paIlioHAIIBHOTO MPOBECHHS.

42. TunoBi IOMUJIKM B OpraHizallii IpoBeieHHs Hapa[ i 300piB.

43. TlixroroBka i MPOBEJACHHS JIJIOBHX O€Ci]T Ta MIePeroBOPIB.

44. JlokyMEeHTYBaHHS YNPaBJIiHCHKOI JisSUIBHOCTI B OpraHi3ariii.

45. HampsiMu BUKOpHCTaHHS KOMII IOTEPHUX TEXHOJOTIH B JTOKyMEHTAJIbHOMY 3a0e3IMedYeHH1
yIpaBITiHHS.

46. TwuroBi TOMHIIKA B POOOTI 3 TOKYyMEHTaMHU.

47. Opranizaiiis B3aeMoii K (QyHKIIISI MEHEXKMEHTY.

48. 3MICT MOHATh «KOMYHIKAIIis» 1 «CIIJIKyBaHHS. 3araibHa MOJIEIh MPOIeCy KOMYHIKaIlii.

49. Pi3HOBUAM OpraHizallifHUX KOMYHIKaIIii.

50. OcHOBHI THITH KOMYHIKaTHBHHAX CTPYKTYp B OpraHi3arfii.

BOoo~NoOR~WN
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51.

[TonsarTtss mpodeciitHoi KOMYHIKaTUBHOI KyJIbTypu. [IpUuMHW BUHUKHEHHS 1 IIISAXH

YCYHEHHS KOMYHIKaTUBHHX Oap’€piB.

52.

OcHOBHI BHIM W TPHHOUNN MPodeciifHO-KBATIpIKAIIHHOTO TOAUTy Ta KOOIEPYBaHHS

YIPaBIiHCHKOI Mparti.

53.
54.
55.

Texnika 1 hopmu niepenadi po3NOPsIKEHb.
JleneryBaHHs TOBHOBA)XEHbB: TIepeBaru i HEJOJIKH.
Cnenudika KoMaHIHOI opraHizamii mpami B cy4acHMX oprasizamisx. OCHOBHI eTanmu

KOMaHIOTBOPCHHA.

56.
57.
58.
59.
60.

Crnenudika po3noiny 1 BAKOHAHHS KOMaHIHUX POJICH.

I'pymoBi edextn y crisibHii TPYIOBiH AiSUTBHOCTI.

«MO3KOBHI IITypM» 1 CHHEKTHKA SIK METOJIY aKTHUBI3allii TisUIbHOCTI KpEaTHBHUX KOMAaHI.
TaliM-MEeHEPKMEHT K IHCTPYMEHT OpraHi3aliifHOro po3BUTKY.

TailiM-MEeHEDKMEHT 1 KOpITOpaTHBHA KyJIbTypa.

1.6.2. Ilpuxnao exzamenauyiiinozo oinema

1. Iligxoau 10 BU3HAYEHHS CYTHOCTI TaliM-MEHEKMEHTY.
2. YacoBa KOMIIETEHTHICTh: MMOHATTS, CKJIQIOBI Ta IUISIXU (OPMyBaHHS.
3. Knacudikamis ainoBux Hapaa Ta METOAMKA 1X paIliOHATBHOTO MTPOBEICHHS.

2. Cxema HapaxyBaHH#A 0aJiiB

2.1. HapaxyBanHsi 0aJliB CTyZ€HTaM 3 HaBYaJbHOI IUCHUIUIIHU 3A1MCHIOETHCA BIAMOBITHO IO
cxemu, 300paxkeHoi Ha puc. 2.1.

Busuenus
HaBYaJILHOI JUCIUILIIHA

| 1

00 GamiB

Ouna (neHHA)
(dhopMa HaBYaHHS

3aouHa
(dhopMma HaBYAHHS

10 6aiiB —
3a pe3yJbTaTaMU HABYAHHS
i yac JIEKIH

5 6aiB —
3a pe3yNbTaTaMU HaBYAHHS
i yac JIEKIin

40 6axiB —
3a pe3yJbTaTaMH HaBYaHHS
IiJ] 9ac CeMiHapChKUX
(IpakTUYHUX, Ta0OPATOPHHX)
3aHATh

25 GamiB —
3a pe3yJibTaTaMH HaBUAHHS
i1 9ac CeMiHAPChKHUX
(mpakTHYHUX, Ta00PATOPHUX)
3aHsTh

20 GauiB — 40 GauiB —
3a pe3yJabTaTaMH CaMOCTIHHOT 3a pe3yJbTaTaMH CaMOCTIHHOT
pobotu pobotu

|

30 GamniB —
3a pe3yabTaTaMH CKJIaJaHHA
CEMECTPOBOIO KOHTPOIIIO

Puc. 2.1. Cxema HapaxyBaHHs OaJiB CTyJI€HTaM 3a pe3yJlbTaTaMU HaBYaHHS

2.2. OOcsar OamiB, 3M00yTHX CTYJEHTOM TiJ 4Yac JEKUid 3 HaBYAIbHOI IUCHUIUTIHH,
00UYHCITIOETHCS Y TPOIMOPIIIHHOMY CITIBBITHOIIEHH] KUIBKOCTI BIIBIIAaHUX JIEKI[IH 1 KITBKOCTI JISKIIiH,
nependaueHuX HaBYAIbHUM IUIAHOM, 1 BU3HAYAETHCS 3TiAHO 3 gojmatkamMu 1 1 2 o IlomoxkeHHS mpo
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OpraHi3aIfifo OCBITHBOTO TMpPOIECY B XMEJIbHHUIIPKOMY YHIBEPCHUTETI YIpPABIIHHS Ta MpaBa IMeHl
Jleonina FO3pKkoBa.

3 HaBYAJIBHOI JAMCHUILTIHK «TalM-MEHEKMEHT Ta OpraHi3allis YMpaBIiHCHKOI MisITBHOCTI»
nepeadavyeHo npoBeneHHs 9 NeKIiHNX 3aHATh 32 JeHHOI0 (opmoro HaBYaHHA. OTXKe, CTYACHT MOXe
HaOpaTH ITiJ1 Yac JIKIIA TaKy KUIbKICTh OalTiB:

Neo dopma KiﬂblfivCTB KinpkicTe BigBiIaHuX JEKIII

3/ HABYAHHS JIEKIIIH 3a

- IaHOM 1 2 3 4 5 6 7 8 9
1. | Menna 9 11 ] 22 | 33 | 44 | 56| 67 | 78| 89 |100

2.3. 3 mHaByanbHOI jaucHUIUIiHK «TaliM-MEHEI)KMEHT Ta Oprasizaiis yIpaBIiHCHKOT
JISUTBHOCTI» Mepe0aveHo MPOBEICHHS 9 ceMiHApChKUX 3aHATH 3a JICHHOK (POPMOIO HAaBYAHHSI.

3a pe3yibTaTaMy CEeMiHAPCHKOTO (TPAKTHYHOTO) 3aHATTSI KO)KHOMY CTYACHTY J0 BiJIMOBITHOTO
JIOKYMEHTa OO0JIIKY YCIIIIHOCTI BUCTABISEThCS KUIbKICTh OainiB B 0 10 5 uuciom, kpataum 0,5, Ky
BiH OTPUMaB IPOTATOM 3aHSTTSL.

Kputepii mOTOYHOTO OIIHIOBaHHS 3HaHb CTYACHTIB HaBeneHi y 1. 4.3.8. TlomokeHHs TIpo
OpraHi3aiilo OCBITHBOTO Tporecy B XMEJIbHHIBKOMY YHIBEPCHUTETI YNpaBIiHHS Ta IpaBa iMEHi
Jleonina IO3pkoBa.

2.4. Tlepepo3moaiyi KUTLKOCTI OaniB B MeXKax MaKCUMAIBHO MOXJIHMBOI KUIBKOCTI OalliB 3a
caMoOCTilHY poOOTY CTY/IEHTIB Ta BAKOHAHHS 1HIUBIyaJbHUX 3aB/IaHb, HABEJACHO B TAOIHII:

Ne Howmep temu Veworo
9 Tem )
3/ 1. | 2. | 3 | 4 | 5 |6 | 7. | 8 0. Ganis
MakcumanbHa
1 | KimbKicTh §Em113 3a i 4 5 9 i 9 i i 5 20
CaMOCTIIHY
poboTy
VYceworo 6aiis 20

2.5. 3a cemecTpOBUI KOHTPOJIb, LII0 IPOBOIUTHCA Y (pOpMi €K3aMeHy 3 HaBUAJIbHOI TUCIMITIIHU
«TaliM-MEHEeIPKMEHT Ta OpraHi3alis YNpaBIIHCHKOI MISNIBHOCTI», CTYJEHT MOXE MaKCHUMAalbHO
onepxatu 30 6aniB. [llkana BU3HaUEHHs KUIBKOCTI OajiB Ta KpUTEpii OI[IHIOBaHHS 3HAaHb CTY/ICHTIB 3a
pe3yibTaTaMd CEMECTPOBOTO KOHTPOJO, moxana y Tabmuii 4.8 TlonoxeHHS Mpo OpraHizarliro
OCBITHBOTO IpoIiecy B XMEIbHULIBKOMY YHIBEPCUTET] yIpaBiliHHA Ta npasa iMeH1 Jleonina FO3pkoBa.

[Tepepo3nonin GaniB, B Mekax MaKCUMaJIbHO MOXJIMBOTO OJIEP’KaHHS iX KUIBKOCTI 3a HaJaH1
CTyJIEHTaMH BI/IMOBI/i, HABEIEHUI B TaOIUII:

Howmep nutans (3aBnaHHs)
No . is : Pazom
AJITOpUTM HapaxyBaHHS OastiB eK3aMeHalliiiHoro Oinera :
3/ OamiB
1 2 3
1 MakcuManbHa KiJbKICTh 0ajliB BIANOBIAL Ha 10 10 10 30
' KO)KHE MUTAaHHA eK3aMeHalliifHoro oimera

3. PexoMenaoBaHi Jxepesia

3.1. Ocnoeni osxcepena
1. Kozmekc 3akoHIB mpo mpamio Ykpainu: nokymeHT 322-08 B penakuii Bin 24.08.2024 p. /
BepxoBna Paga Vkpainu. 3akonomaBcrBo Ykpainu. URL: https://zakon.rada.gov.ua/laws/show/322-
08#Text.
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